
Strategic Balanced Scorecard for the College of Business Administration -
Yanbu Branch

Preparing competitive cadres in finance and 
business through distinguished education and 
applied research that supports innovation, and 
strategic partnerships that enhance sustainable 
development and societal impact.

Vision  :

A distinguished college in knowledge 
production in business and finance, 
promoting innovation and maximizing 
societal impact.

VALUES:
Sustainability Impact Excellence Belonging Integrity

Strategic Objectives:

Objective 3
Enhancing the quality of scientific research in business and finance fields.

KPIs

Objective 2
Developing the personal, academic, and professional competencies of 

college students and graduates.

KPIs

Objective 1
Developing and introducing academic programs to meet national and 

international standards and labor market requirements

KPIs

Objective 6
عمال 

أ
عمال وتعزيز نقل التقنية في مجال المال والا

أ
دعم الابتكار وريادة الا

KPIs

Objective 5

Establishing effective strategic partnerships with various sectors to 

enhance the quality of education, research, training, and employment.

KPIs

Objective 4
Supporting innovation and entrepreneurship, and enhancing technology 

transfer in business and finance.

KPIs

Objective 8

Developing knowledge investment in the field of business administration.

KPIs

Number of awards and recognitions received by the college in 

business administration.
D1 .BAY_CO.7.K16

Compliance rate of the college with institutional internal quality 

assurance system requirements.
D1 .BAY_CO.7.K17

Mission  :

Objective 7

Improving the management of academic and administrative operations in 

accordance with institutional quality standards.

KPIs
Revenue value generated from knowledge-based investment and 
consultations.

D2. BAY_CO.8.K18 

Number of research papers published in indexed peer-reviewed journals 

(Web of Science / Scopus).
B1.BAY_CO.3.K7

Number of funded research projects in the field of business and finance.B1.BAY_CO.3.K8

Percentage of students who completed professional training and 

development programs within the college or in partnership with external 

entities.

A2.BAY_CO.2.K4

Number of professional and training certificates obtained by students and 

graduates during their studies.
A2.BAY_CO.2.K5

Employer satisfaction level with graduates' skills and competencies.A2.BAY_CO.2.K6

Number of developed/newly introduced programsA1.BAY_CO.1K.1

Number of accredited programs (national/international).A1.BAY_CO.1K.2

Graduate employment rate within 1st year post-graduation.A1.BAY_CO.1K.3

Number of community and voluntary initiatives organized or participated 

in by the college.
C2 .BAY_CO.5.K13

Number of community beneficiaries from the college's programs and 

activities.
C2 .BAY_CO.5.K14

Total volunteer hours contributed by faculty, staff, and students.C2 .BAY_CO.5.K15

Number of strategic agreements and partnerships activated with various 

sectors.
C1 .BAY_CO.5.K11

Number of joint training and employment programs implemented 

through partnerships.
C1 .BAY_CO.5.K12

Number of entrepreneurial projects or practical applications provided 

annually by the college.
B2.BAY_CO.4.K9

Number of applied research studies utilized to solve business and 

finance challenges.
B2.BAY_CO.4.K10


