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Introduction 

Ensuring the highest standards of education, research, and clinical practice are fundamental in the 

College of Medical Rehabilitation Sciences. As the demand for skilled healthcare professionals 

continues to grow, our academic programs must align with international benchmarks and best 

practices. 

This booklet serves as a comprehensive guide to quality assurance and academic accreditation, 

outlining the policies, procedures, and continuous improvement strategies adopted by the college. 

It provides faculty members, and stakeholders with a clear understanding of the quality framework, 

accreditation requirements, and the mechanisms in place to enhance academic excellence and 

institutional effectiveness. 

Through rigorous self-assessment, external evaluation, and data-driven decision-making, the 

College of Medical Rehabilitation Sciences is committed to fostering a culture of quality that 

ensures our graduates are equipped with the necessary knowledge, skills, and ethical values to 

excel in their professions.  

This booklet will present the quality assurance processes, accreditation criteria, and the roles and 

responsibilities of various stakeholders in sustaining excellence in medical rehabilitation 

education. Together, we uphold our commitment to continuous improvement, innovation, and the 

highest standards of healthcare education. 
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Message from the Dean of the College 

 

Excellence in education and healthcare is our top priority, and ensuring the highest academic and 

professional standards is at the heart of our mission in the College of Medical Rehabilitation 

Sciences. Quality assurance is not just about meeting accreditation requirements; it is a continuous 

commitment to improvement, innovation, and excellence. We strive to create an environment that 

fosters academic integrity, research excellence, and outstanding clinical training through rigorous 

self-assessment, evidence-based decision-making, and adherence to national accreditation 

standards. 

This booklet guides our  college quality assurance framework, outlining the policies, procedures, 

and accreditation processes that help maintain our reputation as a leader in medical rehabilitation 

sciences.  

As we continue our journey toward sustainable academic excellence, I invite you to engage in this 

process actively, contribute to continuous improvement, and embrace the principles of quality, 

ethics, and lifelong learning. Together, we can ensure that our graduates are not only well-equipped 

with knowledge and skills but also prepared to make a meaningful impact in the field of medical 

rehabilitation. 

Thank you for your commitment to quality and excellence. 

Best regards, 

Dr Mohamed Alharbi 

Dean, College of Medical Rehabilitation Sciences 
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About the College of Medical Rehabilitation Sciences 

 

The College of Medical Rehabilitation Sciences CMRS at Taibah University is a leading institution 

dedicated to the education and training of highly skilled healthcare professionals in the field of 

medical rehabilitation sciences. Established to meet the growing demand for specialized 

rehabilitation services, the college is committed to providing high-quality education, innovative 

research, exceptional clinical training, and community services in line with national and 

international standards. 

The college offers five specialized academic programs designed to equip students with the 

knowledge, skills, and competencies required to excel in their respective fields: 

1. Physical Therapy – Focuses on the assessment, treatment, and rehabilitation of individuals 

with movement disorders, injuries, and disabilities to enhance functional mobility and 

quality of life. 

2. Respiratory Therapy – Trains professionals in diagnosing, treating, and managing 

patients with respiratory diseases and conditions, including critical care and pulmonary 

rehabilitation. 

3. Prosthetics and Orthotics – Prepares students to design, fabricate, and fit prosthetic and 

orthotic devices to support individuals with amputations or musculoskeletal impairments. 

4. Speech-Language Pathology and Audiology – Specializes in the diagnosis and 

treatment of communication disorders, hearing impairments, and speech-language 

delays to enhance patient communication abilities. 

5. Occupational Therapy – Focuses on helping individuals regain independence in daily 

activities through therapeutic interventions, assisting those with physical, cognitive, or 

sensory challenges. 
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Figure 1: interaction between vision, mission, and values 

College Vision: 

"A distinguished college in medical rehabilitation, grounded in knowledge, research, and 

innovation, aiming to enhance quality of life and community well-being." 

College Mission: 

"To qualify outstanding professionals in the fields of medical rehabilitation through a sustainable 

environment that supports education, research, and innovation, and promotes health and quality 

of life through effective partnerships that maximize societal impact." 

Strategic Objectives 

1. Develop and introduce academic programs to meet national and international 

standards and labor market requirements. 

2. Promote continuous professional development for students and faculty members. 

3. Enhance research and innovation in medical rehabilitation to advance clinical 

practices. 

4. Strengthen partnerships with local and international universities, research 

institutions, and healthcare organizations in the field of medical rehabilitation. 

5. Promote volunteer work and social responsibility in the field of medical 

rehabilitation. 

6. Apply principles of institutional governance in the academic and administrative 

operations of the college. 

7. Foster knowledge investment in the field of medical rehabilitation. 
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Organizational Structure of the College of Medical Rehabilitation Sciences 

 

 
 



 
 
 
 

 
 

 

8 
 
 

Responsibilities of Academic Leadership in Quality Assurance 

 

College Dean 

The college dean oversees the academic, administrative, and financial affairs of the college and ensures 

alignment with university policies. The dean submits periodic reports detailing college activities and 

progress to the university president. 

Responsibilities of the College Dean: 

• Managing financial, administrative, research, and academic affairs efficiently. 

• Supervising the recruitment of qualified academic staff for the college. 

• Preparing and implementing the college’s strategic plan. 

• Ensuring a motivating educational environment and supporting student activities. 

• Overseeing the preparation and planning of the annual college budget. 

• Implementing quality assurance and accreditation systems. 

• Ensuring the provision of all requirements for educational and research activities. 

• Preparing periodic performance reports on administrative, academic, and research activities 

within the college. 

• Encouraging scientific research in various college disciplines. 

• Forming necessary committees to achieve college objectives. 

• Implementing university regulations and council decisions. 

• Developing the college academically and administratively. 

• Representing the college in various internal and external university activities. 

• Coordinating the work of the college student advisory council. 

• Developing and coordinating relationships between the college and external entities. 

• Executing the key tasks assigned by the university council. 

• Implementing decisions related to the college issued by the university council. 

• Reporting any academic staff violations directly to the university president. 
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• Seeking to enhance the college's financial resources and improve its image. 

• Proposing collaboration initiatives with academic institutions. 

• Maintaining the safety and security of college assets. 

• Supervising examination processes to ensure integrity and compliance with university policies. 

• Addressing disciplinary issues related to students according to university regulations. 

 

Vice Dean for Female Student Affairs 

She is a faculty member assigned to oversee the educational, research, and administrative process in the 

female student affairs sector. She is responsible for organizing work within the college's student 

departments and facilitating their affairs following the interests of work and the regulations of the 

education council.  

Responsibilities of the Vice Dean for Female Student Affairs: 

• Supervising cultural, social, and extracurricular student activities in coordination with the dean. 

• Monitoring and evaluating the implementation of the college’s strategic plan and submitting 

achievement reports. 

• Ensuring the quality of data management in the college. 

• Overseeing student records and academic performance reports. 

• Supervising the graduation unit and approving relevant indicators. 

• Preparing action plans for improvement based on strategic performance indicators. 

• Implementing academic and administrative regulations in the college. 

• Supervising student-related administrative processes and ensuring proper functionality. 

• Preparing and submitting periodic performance reports on student affairs. 

• Developing and maintaining relationships between the college and external organizations related 

to students. 

• Executing tasks assigned by the dean in relation to student affairs. 

• Advising and guiding students on academic and personal matters. 
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• Monitoring disciplinary matters and ensuring the implementation of relevant university 

regulations. 

• Reviewing student complaints and ensuring fair resolutions. 

• Ensuring compliance with examination regulations and monitoring student assessments. 

 

Vice Dean for Academic Affairs 

The Vice Dean for Academic Affairs oversees academic, teaching, and administrative matters 

related to students and ensures the implementation of university policies and accredited programs. 

The Vice Dean submits periodic reports to the college dean regarding academic affairs. 

Responsibilities of the Vice Dean for Academic Affairs: 

• Supervising the preparation of student academic schedules in coordination with the registration 

and admissions department and relevant committees. 

• Overseeing academic program funding, financial affairs, and budget allocation in compliance 

with regulations. 

• Ensuring compliance with enrollment and transfer policies within the college. 

• Implementing and monitoring university examination and academic regulations. 

• Coordinating student distribution among different college departments. 

• Overseeing the process of course equivalency evaluations. 

• Preparing periodic reports for the college dean, highlighting challenges and solutions. 

• Coordinating with relevant university units. 

• Executing tasks assigned by the college dean. 

• Submitting academic performance reports to the designated university bodies. 

• Monitoring administrative data systems and updates related to academic affairs. 

• Supervising the administration of final exams and forming examination committees in 

coordination with department heads. 
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Vice Dean for Graduate Studies & Research and Community Engagement 

The Vice Dean for Graduate Studies & Research oversees graduate programs, research activities, 

and community engagement. 

Responsibilities: 

• Receiving department decisions regarding graduate students' applications and sending them 

to the Graduate Studies Administration after approval by the College Council. 

• Supervising the preparation and processing of various required documents related to 

community responsibility and service awareness. 

• Supervising the development of the scientific research strategy and community partnership 

strategy, setting their implementation plans at the college level. 

• Supervising the development and review of graduate admission requirements. 

• Supervising the execution of tasks related to graduate studies and scientific research. 

• Supervising deferment and withdrawal requests from study, as well as deletion and addition 

processes, following the regulations and issued decisions related to graduate students. 

• Supervising the graduate studies processes at the college and monitoring their 

implementation. 

• Supervising the conditions of graduate students residing abroad. 

• Overseeing research grants for college members in the field of scientific research. 

• Preparing periodic follow-up reports at different levels regarding the implementation of the 

scientific research plan and the community partnership plan within the college and university 

programs. 

• Activating scientific research programs within the college. 

• Working on enhancing the academic reputation and institutional ranking of the college. 

• Supporting and developing scientific research, both in Arabic and English. 

• Submitting proposals for improving work progress in the affiliated units according to the 

assigned tasks and challenges faced. 

• Coordinating with the Scientific Research Administration at the university, research centers, 

and other related institutions. 

• Representing the college in meetings and events related to scientific research and community 

partnership. 

• Developing improvement plans based on survey results and performance evaluations to 

enhance the community partnership level and scientific research. 
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Head of Academic Department 

The Head of an Academic Department is a faculty member assigned to facilitate educational and 

administrative matters in the department and is responsible for implementing the regulations of 

the Higher Education Council and its systems. He is connected to all faculty members and is 

appointed by a decision from the university president based on a nomination by the college dean. 

The appointment is for two years, renewable, following Article (44) of the Higher Education and 

Universities Council System and its regulations 

Responsibilities: 

• Actively contributes to solving problems and challenges faced by students. 

• Supervise the educational, research, and administrative affairs of the department. 

• Oversee the recruitment of faculty members for the department. 

• Supervise the preparation of the department’s operational plan and monitor its implementation. 

• Supervise the preparation of periodic reports for the department and follow up on their execution. 

• Ensure that all educational, research, administrative, and financial requirements of the department 

are met. 

• Supervise attendance and absence records for students, staff, and technicians. 

• Supervise the educational process within the department and follow up on the implementation of 

development plans for academic programs. 

• Prepare an annual comprehensive report on the progress of studies, academic performance, and 

research within the department, and submit it to the dean of the college. 

• Coordinate and organize the department’s activities to ensure integration and optimize available 

resources. 

• Manage regular leave for students and technicians in the department to prevent disruptions to the 

educational process. 

• Implement and monitor decisions of the department council and college council. 

• Chair the department council, oversee its affairs, implement its decisions, and send meeting 

minutes to the college dean. 

• Consult with the college dean regarding faculty members' work trips or absences in case of 

interruptions. 
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• Work towards achieving the department’s goals. 

• Implement and supervise the faculty evaluation mechanism as per the college’s standards. 

• Monitor staff adherence to official working hours and report any violations to the college dean. 

• Ensure compliance with assigned responsibilities. 

• Oversee assessment and evaluation methods for academic courses and work to improve learning 

outcomes. 

• Monitor the implementation of department council decisions. 

• Support distinguished students and faculty in gaining admission to prestigious universities and 

institutions and follow up on the academic journey of scholarship students. 

• Oversee exam administration and establish an organized system within the department. 

 

Deputy Head of Academic Department 

The Deputy Head of the Academic Department is a faculty member assigned to facilitate scientific, 

administrative, and financial matters in the other branches of the academic department. He is 

responsible for implementing the regulations and systems of the Higher Education Council. He 

submits a report to the department head on the department’s activities at the end of each academic 

year. He is appointed from among the distinguished Saudi faculty members with academic and 

administrative competencies by a decision from the university vice president for academic affairs, 

based on a nomination from the college dean and a recommendation from the department head. His 

role is organizationally linked to the department head. 

 

Responsibilities of the Deputy Head of the Academic Department: 

• Supervise the management of the department’s educational, research, administrative, financial, 

and cultural affairs in the branch. 

• Supervise the academic and administrative development of the branch. 

• Ensure that all educational, research, administrative, and financial requirements of the branch are 

met. 

• Supervise quality enhancement and the development of the branch’s output. 

• Monitor attendance and absence records for students and staff in the branch. 
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• Supervise the educational process, implement its plans, and develop its academic programs in the 

branch. 

• Oversee the academic development process for programs in the branch. 

• Prepare an annual comprehensive report on the progress of study, academic performance, and 

research in the department and submit it to the department head. 

• Implement quality assurance and academic accreditation regulations in the branch. 

• Submit a report on graduate studies in the department to the department head at the end of each 

academic year. 

• Submit a report on the academic journey of scholarship students within the kingdom, under the 

supervision of the department, and submit it to the department head. 

• Manage regular leave for administrative staff and technicians in the branch to prevent disruption 

to the educational process. 

• Implement department and college council decisions in the branch. 

• Supervise the duties of any faculty member assigned to a leadership role in the branch. 

• Propose extensions for non-Saudi faculty contracts. 

• Oversee students on scholarships in the department and coordinate with the guidance unit. 

• Submit a report on the discussion of academic theses in the branch. 

• Submit a report to the department head on any faculty member’s absence in the branch and 

handle any violations. 

• Supervise the fulfillment of faculty recruitment requests in the branch in coordination with the 

department head. 

• Carry out any tasks delegated by the department head within his authority. 

 

Program Director 

The Program Director is a faculty member responsible for guiding, monitoring, developing, and 

implementing the academic program, ensuring excellence and quality in education. This role 

includes effective coordination with the teaching staff and external reviewers to update courses and 

programs, prepare annual reports, and implement improvement strategies based on feedback and 

accreditation requirements 
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Responsibilities of the Program Director: 

• Recommend the formation of a curriculum committee for the program, ensuring inclusivity and 

diversity in terms of specialization representation. 

• Ensure the periodic fulfillment of requirements for each course report and program report. 

• Commit to performance evaluation specific to meeting comprehensive quality requirements as 

required by the Deanship of Quality. 

• Submit course and program descriptions for accreditation in relevant councils. 

• Review course reports for presentation to department councils for approval. 

• Develop the program’s operational plan and oversee its implementation. 

• Prepare the annual program report and follow up on accreditation processes. 

• Coordinate with an external reviewer for the program based on the conditions outlined by the 

Deanship of Development and Quality, activate their role, review their reports, and ensure 

implementation. 

• Communicate and collaborate with course supervisors in the department and faculty members to 

prepare the National Center for Assessment requirements and the internal quality system in 

colleges. 

• Supervise standardized tests for students and monitor attendance, along with tracking the 

implementation of enhancement plans developed by the program assessment committee. 

• Analyze results, develop improvement plans, and prepare the necessary documents for first-, 

second-, and third-level modifications in the academic program, in line with governance-approved 

program reports. 

• Develop enhancement plans for academic programs and monitor their implementation. 

• Ensure the closure of the quality loop within the program, following governance-approved 

requirements for the program report cycle. 

 

Academic Advisor 

The Academic Advisor is a faculty member, or an equivalent, assigned to supervise academic 

advising for a group of students and is responsible for implementing the regulations and systems 

of the Higher Education Councils related to academic advising. Each faculty member, or an 
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equivalent, is assigned to advise a group of students until their graduation, based on a decision from 

the department head. 

. 

Responsibilities of the Academic Advisor: 

• Educate students about the role of the academic advisor and their academic and educational 

responsibilities towards them. 

• Hold a meeting with all newly registered students under academic advising to explain their rights, 

communication methods, office hours, the nature of the academic advisor’s role, their academic 

and educational responsibilities, and how to answer all inquiries and guide them toward success. 

• Guide students in understanding study plans, required, elective, and free courses, as well as 

registration, withdrawal, and addition procedures. 

• Assist students with course registration and additions during the designated weeks as per the 

academic calendar. 

• Advise students facing difficulties in course selection and enrollment procedures. 

• Prepare and allocate advisory hours for students, ensuring at least four advisory hours per student 

each semester. 

• Respond to student inquiries sent via university email within a maximum of 72 hours. 

• Inform students of matters such as schedule conflicts, course withdrawal, and addition, and 

absences from lectures. 

• Guide students in understanding their study plans, proper academic planning, and clarifying their 

academic standing. 

• Assist students in overcoming learning difficulties and resolving their issues with faculty 

members. 

• Guide students to educational resources that help them acquire skills and engage in academic 

communication. 

• Encourage students to enroll in extracurricular activities, projects, and initiatives that enhance 

their personal and academic growth. 

• Direct students towards available opportunities to enhance their academic performance. 

• Guide students in how to benefit from academic programs and raise their academic level. 
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• Assist struggling students and propose solutions to help them improve their academic standing. 

• Encourage outstanding students to continue excelling and achieving academic distinction. 

• Recommend to the College Council the reinstatement of dismissed students or those facing 

academic probation and study suspension, following university regulations. 

 

Course Coordinator 

The Course Coordinator is a faculty member assigned to supervise the academic aspects of the 

course entrusted to him for coordination. He is responsible for implementing the regulations and 

systems of the Higher Education Councils. He submits a report on each course to the department 

head at the end of every semester. The course coordinator is selected from among the distinguished 

faculty members with academic competencies in the department, based on a decision from the 

department head. The assignment lasts for one year and is renewable 

Responsibilities of the Course Coordinator: 

• Review the course report for each section prepared by the course instructors at the end of every 

semester. 

• Prepare and finalize a unified report for each course at the end of every semester. 

• Prepare and finalize a course presentation for each course in collaboration with the instructors. 

• Prepare and finalize periodic and final exam questions for each course in cooperation with the 

instructors. 

• Prepare and finalize model answers for the periodic and final exams for each course. 

• Supervise the preparation and issuance of course cards at the beginning of every semester. 

• Ensure the distribution of course cards at the beginning of every semester to all students enrolled 

in the course. 

• Prepare a special file for each course, including the course description. 

• Develop exercise topics, objectives, and requirements, and suggest titles for student research 

papers and projects in collaboration with course instructors. 

• Assist instructors in explaining the educational process of the course, its requirements, and 

responsibilities to students in an organized manner throughout multiple semesters. 
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• Monitor the teaching process of the course in terms of lecture schedules, locations, content, 

adherence to allocated time, and specified weekly load. 

• Monitor exam and assignment schedules and ensure they align with student distribution. 

• Update the course-related materials on the department’s e-learning platform. 

• Ensure faculty members fulfill their weekly 40-hour workload, balancing teaching, research, and 

community service activities. 

 

Roles and Responsibilities of Faculty Members 

• Faculty members, lecturers, teaching assistants, and language instructors perform a 40-hour weekly 

workload, including teaching, research, academic advising, administrative work, and other 

academic responsibilities assigned by the university. 

• A faculty member ensures order within classrooms and laboratories and reports any disruptions to 

the department head. 

• Work and participate in describing study courses for programs according to the requirements of the 

National Center for Academic Accreditation and Assessment during course preparation. 

• Review the course description form from the approved course template for programs and distribute 

it to students at the beginning of each semester. 

• Prepare the course report template based on the National Center for Academic Accreditation and 

Assessment guidelines at the end of each semester and submit it to the course coordinator. 

• Create a teaching file for each course, including the approved course description, the course report, 

student performance assessment forms, and examples of assessments (exams, projects, student 

activities) that reflect high, medium, and low levels of achievement. 

• Fulfill the requirements for the faculty member’s teaching evaluation file, which contains the 

teaching records for each course taught. 

• Collect and submit all required assessment forms to the department head. 

• Review and evaluate course content and participate in department and committee meetings at the 

department, college, and university levels. 

• Carry out all tasks related to test preparation for the courses they teach, including question 

development and assessment methods. 

• Engage in research activities within the college and contribute to community service. 
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• Undertake any assigned academic, research, or administrative tasks as per university regulations. 

• Commit to academic advising and mentorship and prepare related reports. 
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Academic Departments 

 

The College of Medical Rehabilitation Sciences offers five specialized academic programs:  

1. Physical Therapy. 

2. Respiratory Therapy. 

3. Prosthetics and Orthotics. 

4. Speech-Language Pathology and Audiology. 

5. Occupational Therapy.  

Each program is designed to equip students with the knowledge and skills necessary to excel in 

their respective fields, contributing to the overall goal of improving patient care and rehabilitation 

outcomes. 

 

Physical Therapy Department 
The college encompasses five academic departments offering different courses including the 

Department of Physical Therapy which offers a bachelor’s degree in physical therapy. 

 

 

Mission  

To provide high quality education in physical therapy in order to graduate knowledgeable, competent 

and skilled physical therapists, who will be able to meet the current and future needs of society and 

advance the profession through excellence in research. 

 

 

Objectives 

1. Deliver high-quality education in physical therapy to produce knowledgeable and skilled 

physical therapists driven by integrity. 

2. Foster excellence in research to advance the profession and contribute to scientific 

knowledge. 

3. Engage in community services to address societal needs and promote well-being. 
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Graduate Attributes 

1. Integrate scientific knowledge and principles required for effective physical therapy 

practice. 

2. Design patient centered physical therapy plan based on sound practical and clinical 

examination. 

3. Apply various types of therapeutic interventions and techniques efficiently and 

independently. 

4. Demonstrate basic research and critical thinking skills to conduct the best evidence-based 

physical therapy practice. 

5. Show essential communication skills to interact and practice physical therapy care with medical 

and health care providers autonomously and professionally. 

6. Adhere to ethical guidelines and professional standards of practice. 

 

Level  Course  

Code  

Course Title  Credit  

Hours  

Level  

1  

GS 101 Islamic studies: belief and worship 2 

GS 111 Arabic language skills 1 2 

ENG 101 English language skills 1 4 

MATH 101 Introduction to mathematics 3 

CHEM 101 Introduction to chemistry 3 

Level  

2  

GS 102 Islamic studies: values and ethics 2 

ENG 102 English language skills 2 4 

PHYS 102 Introduction to physics 3 

BIOL 102 Introduction to biology 3 

PT 102 Medical terminology 2 

Level  

3  

  

ANAT 243 Anatomy 1 4 

PHSL 245 Human physiology 4 

PT 221 Biomechanics and kinesiology 3 

PT 223 Therapeutic exercise in rehabilitation 3 

 
PT 283 

Professional issues & patient safety in physical 
Therapy 

 
2 

FE 1 Free elective course 2 

Level  

4  

GS 112 Arabic language skills 2 2 

ANAT 244 Anatomy 2 4 

PATH 248 Pathology 2 

PT 226 Foundations of physical therapy practice 3 
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Level  Course  

Code  

Course Title  Credit  

Hours  

PT 224 Electrophysical agents in physical therapy 3 

PT 232 Musculoskeletal physical therapy management 1 2 

PT 292 Human learning & 
patient education 

2 

Level  

5  

PT 349 Neuroscience for physical therapy 4 

PHT 393 Pharmacology for physical therapy 2 

PT 347 Medical imaging for physical therapy 3 

PT 327 Clinical exercise physiology 2 

PT 331 Musculoskeletal physical therapy management 2 4 

PT 371 Physical therapy case studies 1 1 

GSE 1 University elective course (1) 2 

Level  

6  

PT 392 Human development 2 

PT 352 Neuromuscular physical therapy management 1 4 

PT 354 Integumentary physical therapy management 3 

PT 372 Physical therapy case studies 2 1 

PT 334 Musculoskeletal physical 
therapy management 3 

3 

PT 384 Clinical course 1 1 

GSE 2 University elective 
course (2) 

2 

PT 1 Program elective course (1) 2 

Level  

7  

 
PT 411 

Introduction to research and evidence-based 
Practice 

 
2 

PT 425 Orthotics and prosthetics 2 

PT 455 Neuromuscular physical therapy management 2 3 

PT 457 Customized physical therapy care in 
Pediatrics 

3 

 
PT 461 

Cardiopulmonary physical therapy management  
3 

PT 473 Physical therapy case studies 3 1 

GSE 3 University elective course (3) 2 

PT 2 Program elective course (2) 2 

Level  

8  

PT 426 Prevention and health 
Promotion 

2 

PT 412 Evidence-based project: research 2 

PT 458 Customized physical therapy care in geriatrics 3 

PT 486 Clinical course 2 7 
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Level  Course  

Code  

Course Title  Credit  

Hours  

PT 488 Management of physical therapy services 2 

PT 3 Program elective course (3) 2 

 

 Respiratory Therapy Department 
Respiratory therapists play a crucial role in the healthcare system, specializing in assessing and 
managing patients with respiratory disorders. Their expertise is valuable in various occupational 
and professional sectors, including hospitals, long-term care facilities, home healthcare, 
outpatient clinics, pulmonary rehabilitation programs, sleep disorder clinics, educational 
institutions, and research and development. 

 

Mission 

Respiratory therapists play a crucial role in the healthcare system, specializing in assessing 

and managing patients with respiratory disorders. Their expertise is valuable in various 

occupational and professional sectors, including hospitals, long-term care facilities, home 

healthcare, outpatient clinics, pulmonary rehabilitation programs, sleep disorder clinics, 

educational institutions, and research and development. 

 

Objectives 

1. Develop well-trained and qualified respiratory therapists   

2. Contribute to the body of knowledge in respiratory therapy (national/international) 
through engagement of students and faculty members in research and scholarly activities.    

3. Contribute to community development through engagement of students and faculty 
members in a variety of activities 

 

Graduate Attributes 
By completion of the RT program, students are expected to be able to:  
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1. Utilize comprehensive knowledge and clinical competencies to administer exemplary 
respiratory care services to patients (Clinical Competence).  

2. Uphold professionalism and ensure safety in the role of a healthcare provider 
(Professionalism).  

3. Facilitate effective communication, collaboration, and leadership to ensure the delivery of 
safe and superior patient care (Teamwork and Leadership).  

4. Exhibit critical thinking capabilities in formulating and refining respiratory care plans based 
on clinical assessments (Critical Thinking and Problem-Solving).  

5. Engage in continuous development within the respiratory field (continuous professional 
development).  

6. Shows initiative and proactivity (Proactivity)  
 

Program courses 

Level  Course  

Code  

Course Title  Credit  

Hours  

Level  

1  

MATH 101  Introduction to mathematics  3  

CHEM 101  Introduction to chemistry  3  

GS 101  Islamic studies: belief and worship  2  

GS 111  Arabic language skills 1  2  

ENG 101  English language skills 1  4  

Level  

2  

PHYS 102  Introduction to Physics  3  

BIOL 102  Introduction to Biology  3  

CBCH 102   Biochemistry   2  

GS 102  Islamic Studies: Islamic values and ethics  2  

ENG 102  English language skills 2  4  

Level  

3  

  

ANAT 213   Human Anatomy    3  

PHSL 213   Human Physiology   3  

MMIC 213   Microbiology   2  

RT 223   Introduction to Respiratory Therapy   2  

RT 233  Medical Gases & Humidity   2  

PHT 213   Pharmacology   3  

RT 1  Program Elective Course 1  2  

Level  

4  

ANAT 214   Respiratory & Cardiovascular Anatomy    2  

PHSL 214   Respiratory & Cardiovascular Physiology   2  

RT 244   Patient Assessment   3  

RT 264   Respiratory Care Therapeutics   4  
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Level  Course  

Code  

Course Title  Credit  

Hours  

RT 254   Clinical Training I   3  

GS 112  Arabic Language Skills 2  2  

Level  

5  

RT 375  Basics of Mechanical Ventilation  4  

RT 365   Respiratory Diseases (1)   3  

RT335   Blood Gases   3  

RT 345   Radiological Imaging for Chest & Heart   2  

RT 355   Clinical Training II   3  

GSE 1  University Elective Course (1)  2  

Level  

6  

RT 376   Advanced Mechanical Ventilation   4  

RT 366   Respiratory Diseases (2)   3  

RT 336   Basic Pulmonary Function Testing   3  

RT 356   Clinical Training III   3  

GSE 2   University Elective Course (2)  2  

FE 1 Free Elective Course 2  2  

Level  

7  

RT 487   Respiratory Care for Neonate & Pediatric  3  

RT 477   Advanced Pulmonary Function Testing   3  

RT 467   Pulmonary Rehabilitation   2  

RT 447   Respiratory Home Care   2  

BRM 497   Biostatistics and Research Methodology   3  

RT 457   Clinical Training IV   3  

GSE 3  University Elective Course (3)  2  

Level  

8  

RT 478   Polysomnography   4  

RT 488   Cardiopulmonary Critical Care   4  

RT 428   Ethics and Patient Safety in Respiratory Therapy 2  

RT 498   Graduation Project   3  

RT 458   Clinical Training V   3  

RT 2 Program Elective Course 2 2  
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Prosthetics and Orthotics Department  
Mission: development of competent Prosthetics and Orthotics (PO) services through academic and 
clinical learning of mastery competencies. The program is directed toward advancing critical-
thinking skills in preparing graduates for PO leadership roles in various healthcare delivery systems. 

PO Program Goals: 
• Develop PO Therapists, equipped to practice the profession with excellence in a variety of 

health care settings. 
• Facilitate a mindset of evidence-based practice and life-long learning to cope professional 

development. 
• Assure excellence in clinical education. 
• Improve cadre of faculty with appropriate qualifications and expertise. 
• Contribute to the international body of knowledge in PO through engagement in research 

and scholarly activities. 
• Annually evaluate and continually improve the PO curriculum, with a focus on evidence- 

based practice, and relevancy to the health and social needs of KSA 

PO Program Graduate Attributes 
PGA 1: Integrate scientific knowledge and principles required for effective PO practice. 

PGA 2: Design patient-centered PO plans based on sound practical and clinical examination. 

PGA 3: Apply various types of PO interventions and techniques efficiently and independently. 

PGA 4: Demonstrate basic research and critical thinking skills to conduct best evidence-based PO 
practice. 

PGA 5: Show essential communication skills to interact and collaborate professionally with medical 
and healthcare providers in PO care. 

PGA 6: Adhere to ethical guidelines and professional standards of PO practice. 

PO Program Courses  
Level Course 

Code 
Course Title Credit 

Hours 
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Level 
1 

Math 101 Introduction to mathematics 3 

CHEM 101 Introduction to Chemistry 3 

GS 101 Islamic Studies: Belief & worship 2 

GS 111 Arabic language skills 1 2 

ENG 101 English language skills 1 4 

Level 2 BIOL 101 Introduction to Biology 3 

PHYS 101 Introduction to Physics 3 

ENG 102 English language skills 2 4 

GS 102 Islamic Studies: Islamic values and ethics 2 

PO 182 Ethics and patient safety in medical practice 1 

ME 101 Introduction to Engineering drawing 1 

Level 
3 

ANAT 243 Anatomy 1 4 

PHSL 245 Human physiology 4 

ME 203 Material technology 2 

PO 211 Prosthetics & orthotics technology 1 2 

ME 205 Mechanics 2 

AT 201 Introduction to Assistive Technology 2 

PO 263 Medical terminology for medical rehabilitation Sciences 2 

Level 
4 

ANAT 244 Anatomy 2 4 
PATH 246 Pathology  2 
PO 212 Lower limb orthotics 8 
PO 234 Biomechanics 2 

GS 112 Arabic Language Skills 2 2 

Level 
5 

PO 347  Medical imaging for PO 3 

PO 349 Neuroscience for PO 3 

PO 321 Lower limb prosthetics 1 8 

PO 331 Gait analysis 2 

GSE1 University elective course (1) 2 

Level 
6 

PO 322 Lower limb prosthetics 2 8 

PO 362 Orthopaedics 2 

PO 372 Clinical problem solving 1 3 

PO 382 3D Modeling and Printing 2 

PO 392 Robotics and Exoskeletons 2 

GSE2 University elective course 2 2 
Level 

7 
PO 425 Upper limb prosthetics 6 

BRM 497 Biostatistics and research methodology 3 

PO 473 Clinical problem solving 2 2 

SPED 405 Psychology in physical rehabilitation 2 

FE 1 Free Elective course (1) 2 

GSE3 University elective course 3 2 

Level 
8 

EE 402 Electronics technology 3 

PO 462 Principles of Medical Rehabilitation 2 
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Speech-Language Pathology and Audiology Department 

 
The college encompasses five academic departments offering different courses, including the 

Department of Speech-Language Pathology and Audiology, which offers a bachelor's degree in 

Audiology and Speech Pathology. The program is designed to ensure excellence in education 

and training for students, preparing them to become highly competent specialists in the fields 

of audiology and speech pathology.  

 

Mission 

To provide high-quality education in audiology and speech pathology to graduate highly 

competent specialists who can meet the needs of society and advance the profession 

through research and clinical excellence. 

 

Objectives 
1. Utilize best teaching and learning strategies to equip students with up-to-date best 

practices in the fields of audiology and speech pathology.  

2. Graduate audiologists and speech pathologists who possess the knowledge and skills 

that meet the needs of society and the labor market. 

3. Provide students with foundations in research and evidence-based practice skills in the 

field of audiology and speech pathology. 

4. Enhance the quality of life of individuals with communication disabilities in the Madinah 

region and beyond at the national level. 

PO 414 Upper limb and Spinal orthotics 4 

PO 492 Graduation Project 3 

PO 482 Management and Leadership Skills in Healthcare 2 

PO 452 Technical Writing in Clinical Settings 2 

FE 2 Free Elective course (2) 2 
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Graduate Attributes 
1. Describe the normal processes and pathological conditions affecting hearing, vestibular 

function, speech, language, and swallowing across the lifespan. 

2. Explain methods of prevention, identification, and diagnosis of hearing, vestibular, 

speech, language, and swallowing disorders while considering their social and 

psychological impact across the lifespan. 

3. Demonstrate knowledge of treatment and intervention of hearing, vestibular, speech, 

language, and swallowing disorders while utilizing leadership and management skills to 

deliver the best clinical services across the lifespan. 

4. Apply evidence-based practice, critical thinking, problem-solving, interprofessional 

collaboration, leadership, and management skills in audiology and speech pathology. 

5. Adhere to ethical principles, integrity, and professional standards in practicing audiology 

and speech pathology. 

6. Practice social responsibilities and teamwork through volunteering and community 

services related to the audiology and speech pathology fields. 

 

Program Courses: 
1. Hearing and Balance Track 

 

 
Level 

 
Course Code 

 

 
Course Title 

 
Credit Hours 

 
 

 
Level 1 

GS 101 
Islamic studies: belief and worship 

2 

GS 111 Arabic language skills 1 2 

ENG 101 English language skills 1 4 

MATH 101 
Introduction to mathematics 

3 

CHEM 101 
Introduction to chemistry 

3 

 

 

GS 102 
Islamic studies: values 
and ethics 

2 

ENG 102 English language skills 2 4 
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Level 2 PHYS 102 Introduction to physics 3 

BIOL 101 Introduction to biology 3 

ASLP 102 Medical terminology for medical 
rehabilitation sciences 

2 

 
 
 

 
Level 3 

ASLP 211 Introduction to audiology and speech 
pathology  

3 

ASLP 213 Introduction to psychology in medical 
rehabilitation 

2 

ASLP 215 Ethics, patient safety and interprofessional 
practice  

2 

ASLP 231 Linguistics  3 

ASLP 251 Anatomy of speech and hearing 3 

ASLP 253 Physiology of speech and hearing  2 

 
 
 
 

 
Level 4 

GS 112 Arabic language skills 2 2 

ASLP 216 Clinical procedures and skills  2 

ASLP 222 Phonetics 3 

ASLP 224 
Acoustics and psychoacoustics 

3 

ASLP 252 
Normal speech and hearing development 

3 

ASLP 254 
Basics of neuroscience in communication 
sciences and disorders  3 

 

ASLP 361 
Hearing and balance disorders 

4 

 
 
 
 

Level 5 

ASLP 363 
Clinical audiological assessment 

4 

ASLP 365 
Electrophysiological aspect of audiology 

3 

ASLP 381 
Clinical practice in audiology 1 

2 

GSE 1 
University elective course 

2 

ASLP 1 Program elective 1 3 

 
 
 
 

Level 6 

GSE 2 University elective course 2 

ASLP 364 Implantable devices  3 

ASLP 366 Hearing aids 3 

ASLP 368 Pediatric audiology 3 

ASLP 382 Clinical practice in audiology 2 2 

ASLP 2 Program elective 2 3 

FE 1 Free elective course I 2 

 
 
 

GSE 3 University elective course 3  2 

ASLP 467 Geriatric Audiology 3 

ASLP 469 Industrial audiology 2 
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Level 7 

ASLP 471 Clinical assessment of vestibular disorders 3 

ASLP 483 Clinical practice in audiology 3  2 

ASLP 491 Research Methods and Biostatistics  3 

FE 2 Free elective course II 2 

 
 

 
Level 8 

 
ASLP 416 

Management and leadership skills in 
rehabilitation  

 
2 

ASLP 454 Aural rehabilitation 3 

ASLP 456 Special topics in CSD 3 

ASLP 472 Management of vestibular disorders 4 

ASLP 492 Graduation project  3 

 

2. Speech Pathology and Swallowing Track 

 

 
Level 

 
Course Code 

 

 
Course Title 

 
Credit Hours 

 
 

 
Level 1 

GS 101 
Islamic studies: belief and worship 

2 

GS 111 Arabic language skills 1 2 

ENG 101 English language skills 1 4 

MATH 101 
Introduction to mathematics 

3 

CHEM 101 
Introduction to chemistry 

3 

 

 
Level 2 

GS 102 
Islamic studies: values 
and ethics 

2 

ENG 102 English language skills 2 4 

PHYS 102 Introduction to physics 3 

BIOL 101 Introduction to biology 3 

ASLP 102 Medical terminology for medical 
rehabilitation sciences 

2 

 
 
 

 
Level 3 

ASLP 211 Introduction to audiology and speech 
pathology  

3 

ASLP 213 Introduction to psychology in medical 
rehabilitation 

2 

ASLP 215 Ethics, patient safety and interprofessional 
practice  

2 

ASLP 231 Linguistics  3 

ASLP 251 Anatomy of speech and hearing 3 

ASLP 253 Physiology of speech and hearing  2 

GS 112 Arabic language skills 2 2 
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Level 4 

ASLP 216 Clinical procedures and skills  2 

ASLP 222 Phonetics 3 

ASLP 224 
Acoustics and psychoacoustics 

3 

ASLP 252 
Normal speech and hearing development 

3 

ASLP 254 
Basics of neuroscience in communication 
sciences and disorders  3 

 
 
 
 
 

Level 5  

ASLP 323 Speech sounds disorders 4 

ASLP 325 Fluency disorders  3 

ASLP 331 
Pediatric language disorders 

4 

ASLP 385 
Clinical practice in speech pathology 1 

2 

GSE 1 
University elective course 

2 

ASLP 1 Program elective 1 3 

 
 
 
 

Level 6 

GSE 2 University elective course 2 

ASLP 326 Voice and resonance disorders 3 

ASLP 333 Acquired language disorders 3 

ASLP 354 Cognitive communication disorders  3 

ASLP 386 Clinical practice in speech pathology 2  2 

ASLP 2 Program elective 2 3 

FE 1 Free elective course I 2 

 
 
 
 

 
Level 7 

GSE 3 University elective course 3  2 

ASLP 426 Motor speech disorders  3 

ASLP 441 Adult swallowing disorders  3 

ASLP 455 Augmentative and Alternative 
Communication 

3 

ASLP 487 Clinical practice in speech pathology 3 2 

ASLP 491 Research Methods and Biostatistics  3 

 
 

 
Level 8 

 
ASLP 416 

Management and leadership skills in 
rehabilitation  

 
2 

ASLP 454 Aural rehabilitation 3 

ASLP 456 Special topics in CSD 3 

ASLP 442 Pediatric feeding and swallowing disorders  3 

ASLP 492 Graduation project  3 

FE 2 Free elective course II 2 
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 Occupational Therapy Department 

The college encompasses five academic departments, offering various courses, including the Department of 

Occupational Therapy, which will offer a bachelor’s degree in occupational therapy this year. 

 

Mission 

To prepare occupational therapy (OT) professionals equipped with knowledge, practical skills, and ethical 

values through a dynamic educational environment that integrates evidence-based practice, research, and 

community engagement to meet the needs of diverse populations in Saudi Arabia. 

Objectives 

1. Master basic sciences, practical skills, and ethical practices in occupational therapy.  
2. Maintain professional standards in clinical practice across healthcare settings.  
3. Enhance research, innovation, critical thinking, and problem-solving capabilities.  
4. Develop leadership and collaboration skills for healthcare and community impact.  

Graduate Attributes 

1- Identify occupational therapy's basic sciences, and research principles as a foundation for the best 

occupational therapy practice.  
2- Describe how sensory, cognitive, physical, and psychosocial factors influence activities of daily 

living.  
3- Integrate knowledge from basic sciences, medical, physical, behavioral, and clinical skills into 

occupational therapy practice.  
4- Apply Occupational Therapy assessments and interventions.  
5- Demonstrate research, and problem-solving skills required for evidence-based occupational therapy 

practice.  
6- Communicate with individuals, patients, families, educators, and healthcare teams, demonstrating 

cultural sensitivity and professionalism.  
7- Manage professional duties, ensure safety, and uphold ethics, leadership, and teamwork in practice.  

Program courses 

Level  Course  

Code  

Course Title  Credit  

Hours  

Level  

1  

GS 101 Islamic studies: belief and worship 2 

GS 111 Arabic language skills 1 2 

ENG 101 English language skills 1 4 
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Level  Course  

Code  

Course Title  Credit  

Hours  

MATH 101 Introduction to mathematics 3 

CHEM 101 Introduction to chemistry 3 

Level  

2  

GS 102 Islamic studies: values and ethics 2 

ENG 102 English language skills 2 4 

PHYS 102 Introduction to physics 3 

BIOL 102 Introduction to biology 3 

PT 102 Medical terminology  for Occupational Therapy 2 

Level  

3  

  

OT 211 Anatomy for Occupational Therapy 3 

OT 213 Physiology for Occupational Therapy 3 

OT 221 Introduction to Occupational Therapy 2 

OT 223 Occupational Science 2 

 
OT 225 

Theories and Models of Occupational Therapy  
3 

OT 241 Human Growth and Lifespan Development 2 

GS 112 Arabic language skills 2 2 

Level  

4  

OT 214 Functional Anatomy for Occupational Therapy 2 

OT 232 Kinesiology and Occupational Biomechanics 3 

OT 216 Pathology for Occupational Therapy 2 

PT 226 Foundations of physical  therapy practice 2 

OT 226 Essentials of OT Practice 3 

OT 234 Therapeutic Modalities and Techniques in OT 
Practice 

2 

OT 228 Neuroscience and OT 2 

OT 236 OT Assessments and Evaluation 2 

GSE 1 University elective course (1) 2 

Level  

5  

OT 321 Occupational Therapy in Neurological Conditions 3 

OT 311 Pharmacology for Occupational Therapy 2 

OT 331 Medical Imaging for OT Practice 2 

OT 323 Occupation-Centered Practice and Activity 
Analysis 

3 

OT 361 Evidence-Based Practice in OT 2 

OT 343 Psychology and Human Behavior in OT 2 

GSE 2 University elective course (2) 2 

Level  

6  

OT 324 Occupational Therapy in Orthopedic and 
Musculoskeletal Disorders 

2 
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Level  Course  

Code  

Course Title  Credit  

Hours  

OT 326 Occupational Therapy in Chronic Conditions 2 

OT 328 Occupational Therapy in People with Intellectual 
and Developmental Disabilities 

2 

OT 332 Assistive Technology and Adaptive Equipment 2 

OT 352 Patient Safety and Practice Errors 2 

OT 354 Ethical Foundations and Professional 
Responsibilities in Practice 

2 

GSE 3 University elective course (3) 2 

OT 382 Occupational Therapy Electives Course 1 2 

Level  

7  

 
OT 421 

 
OT for Geriatric Care 

 
2 

OT 423 Hand Therapy and Upper Extremity Rehabilitation 2 

OT 431 Clinical Reasoning and Decision-Making 2 

OT 445 Cultural Competence and Patient Learning 2 

 
OT 463 

Research Methods and Biostatistics  
3 

OT 471 Occupational Therapy Clinical Practice 1 3 

OT 483 Occupational Therapy Electives Course 2 2 

GSE (FREE) University elective course (Free) 2 

Level  

8  

OT 424 OT in Mental Health 2 

OT 432 Environmental and Home Modifications 2 

OT 426 Community-Based OT 2 

OT 464 Research Project 2 

OT 456 Leadership and Innovation in OT Practice 3 

OT 472 Occupational Therapy Clinical Practice 2 4 

OT 484 Occupational Therapy Electives Course 3 2 
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Units and curricula related to internal quality 

 

There is a group of administrative units, curricula, and councils that govern the administrative and academic 

quality activities. The descriptions and responsibilities of the internal quality manual of Taibah University 

govern these entities 

Table 1: Units related to the internal quality assurance structure  

Units Descriptive Definition 

Quality Assurance 

and Academic 

Accreditation Unit 

An administrative unit is responsible for supporting, assisting, and monitoring the 

workflow of quality assurance and development activities at the college following 

university quality standards. It ensures compliance with academic accreditation 

requirements at the programmatic and institutional levels within the college and 

documents the collection of supporting evidence. 

Data and 

Performance 

Measurement Unit 

An administrative unit is responsible for monitoring, verifying, and documenting 

all data (raw data) within agencies, regulatory units, and the college. It processes 

and transforms the data into statistics and organized classifications, ensuring 

accessibility according to university policies. This unit also collaborates with the 

University Data Management Office to prepare the college’s annual statistical 

report. 

Alumni Unit 

An administrative unit is responsible for continuously updating the alumni 

database, collecting their feedback on curricula and the skills required in the job 

market, and identifying the challenges they face after graduation. The unit also 

tracks key performance indicators determined by the University Alumni Affairs 

Office at the Academic Affairs Vice presidency. 
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Table 2: Councils related to internal quality assurance structure  

Councils Descriptive Definition 

College 

Council 

In compliance with the Higher Education Council and University Regulations, the 

College Council is responsible for reviewing matters related to the college as determined 

by the University Council Secretariat or the Higher Education Council. 

Department 

Council 

In compliance with the Higher Education Council and University Regulations, the 

Department Council is responsible for reviewing department-specific matters within the 

college. It consists of faculty members and has administrative, financial, and academic 

decision-making authorities within the limits set by the Higher Education and University 

Council Regulations. 

Student 

Advisory 

Council 

The Student Advisory Council at the college serves as a communication channel between 

students and the college administration to enhance the educational environment. It 

collaborates with student organizations and clubs within the university, facilitating 

interaction between students, faculty members, and administrative staff. Additionally, it 

oversees social responsibility and volunteer work within the college. 

 

Table 3: Committee related to internal quality assurance structure  

Committee Descriptive Definition 

Curriculum 

Committee 

The curriculum committee in the academic program is responsible for developing 

and updating curricula to align with market needs and student and community 

aspirations. The committee works on designing courses, setting educational goals, 

and selecting books and educational materials used in the academic program, 

ensuring they comply with global educational standards. The committee aims to 

provide high-quality and outstanding education that prepares students to participate 

in the job market efficiently and effectively. 

Program 

Evaluation 

Committee 

This committee consists of a group of experts and specialists in the field of the 

academic program appointed to assess the quality and effectiveness of the program. 

The committee reviews study curricula, evaluates student performance and 



 
 
 
 

 
 

 

38 
 
 

Committee Descriptive Definition 

academic content, and ensures compliance with the required academic standards 

effectively. The committee prepares reports and recommendations to improve the 

academic program based on evaluation results. 

Examinations 

Committee 

The committee responsible for tests in the academic program usually consists of a 

group of professors and instructors specializing in different subjects. The 

committee sets policies for student assessments, reviews exams prepared by faculty 

members, ensures their alignment with quality and academic standards, and 

guarantees that the tests are fair, accurate, and reliable. The committee ensures that 

tests reflect students’ academic levels correctly. 

Academic 

Program Advisory 

Committee 

The advisory committee for the academic program consists of experts and 

specialists in the field related to the program. It provides strategic 

recommendations, ensures the existence of a continuous update mechanism for the 

academic program, and guarantees its alignment with job market requirements and 

advancements in scientific and practical skills. 

 

 

 

The Quality Assurance and Academic Accreditation Unit  is an administrative unit responsible for 

supporting, assisting, and monitoring the workflow of quality assurance and development activities at the 

college following university quality standards. It ensures compliance with academic accreditation 

requirements at the programmatic and institutional levels within the college and documents the collection 

of supporting evidence.  

Unit is committed to ensuring the quality of the College of Medical Rehabilitation Sciences activating and 

improving overall quality faculty following the standards in educational and research aspects and 

Community Service in collaboration with the beneficiaries of all classes. It ultimately leads to achieving 

the mission and vision of the college.  

Quality Assurance and Academic Accreditation Unit 
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Figure 3: Organizational Structure of The Quality Assurance and Academic Accreditation Unit   

Responsibilities of The Quality Assurance and Academic Accreditation Unit   

1. Raising awareness and promoting a culture of quality within the college. 

2. Support, assist, and monitor the implementation of quality and development activities within the 

college, adhering to the university’s quality standards and requirements, and ensuring the closure 

of the quality loop. 

3. Following up on academic program accreditation projects for the college’s study programs. 

4. Providing technical support and consultancy to academic programs regarding development, quality, 

and academic accreditation requirements. 

5. Maintaining continuous communication with the Deanship of Development and Quality to 

coordinate the implementation of quality and development activities. 

Definition of Internal Quality Guide in Colleges and Programs 

The internal quality guide for academic programs consists of policies and procedures that academic 

programs follow to ensure compliance with academic standards at the national and international levels. 

Goals: 

Dean of college

Head of Quality 
Assurance and 

Academic 
Accreditation Unit 

quality coordinator 
of PT departmnet 

quality coordinator 
of RT departmnet 

quality coordinator 
of PO departmnet 

quality coordinator 
of HST  departmnet 

quality coordinator 
of OT  departmnet 

secretay 
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1. Promoting and fostering a culture of quality among all faculty members and students. 

2. Ensuring the quality of academic program outcomes by evaluating curricula, teaching 

methods, learning resources, and research activities. 

3. Maintaining and obtaining academic accreditation at both national and international levels by 

fulfilling the relevant accreditation requirements. 

4. Monitoring performance gaps and ensuring the enhancement of best practices to maintain 

quality assurance. 

Importance of quality assurance in academic programs: 

• Enhancing the quality of academic program outcomes by raising the competence level of 

graduates to be competitive in the labor market. 

• Strengthening community confidence in the university by ensuring high-quality academic 

program outcomes. 

• Attracting outstanding students by providing a high-quality educational environment that 

meets their needs. 

• Improving the university's reputation nationally and internationally through accreditation 

attainment. 

Mechanisms for Activating the Implementation of the Internal Quality Guide in Programs and 

Colleges 

Preparation of the Internal Quality Guide in Colleges and Programs 

The guide includes: 

• Definition of the internal quality guide in colleges and programs. 

• Appropriate definitions and key terms. 

• Description of basic quality assurance practices for academic programs. 

• Steps and mechanisms for implementing quality assurance practices. 

• Guidelines and supporting models. 

Publishing the Quality Guide 

• The guide is published on the university’s website. 
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• It is distributed to faculty members, students, and administrative staff. 

Awareness Programs on the Quality Guide 

• Workshops and seminars are conducted to explain the guide to faculty members, students, and 

administrative staff. 

Monitoring the Implementation of Quality Standards 

Table 4: Performance indicators for implementing the internal quality guide  

 

 

Objectives Indicators Description 

1. Spread and promote a culture 

of quality among all college 

members 

1.1 Percentage of faculty members and 

employees who attend training workshops 

in quality fields and academic 

accreditations from inside and outside the 

university annually. 

The percentage of faculty members and 

employees who attended training workshops in 

quality fields and academic accreditations, 

both inside and outside the university, is 

calculated annually. 

2. Ensure the quality of 

academic program outcomes 

2.1 Percentage of goals achieved of the 

program’s operational plan. 

The percentage of indicators achieved at the 

annual level for the objectives of the 

program’s operational plan is calculated. 

2.2 Percentage of achieved learning 

outcomes of the program. 

The percentage of indicators achieved at the 

annual level for learning outcomes of the 

program is calculated. 

2.3 Percentage of formally approved reports 

including: 

• course reports 

• Program reports 

• Field experience reports 

• Learning outcomes assessment 

reports 

• KPI reports 

• Operational plan reports  

• The percentage of reports formally 

approved and adopted on time during 

the year is calculated, including: 

• course reports 

• Program reports 

• Field experience reports 

• Learning outcomes assessment reports 

• KPI reports 

• Operational plan reports  

3. Obtain and maintain 

academic accreditation 

3.1 Percentage of accredited programs in 

college. 

The percentage of accredited programs (fully 

or conditionally) from college's total number 

of academic and professional programs. 

4. Monitoring performance gaps 

and identifying outstanding 

practices by enhancing and 

ensuring the closure of the 

quality loop. 

4.1 Percentage of recommendations and 

improvement plans implemented annually. 

The percentage of recommendations and 

improvement plans implemented from the 

accredited reports is calculated and then 

assessed by the quality team. 

4.2 Percentage of tasks achieved in the 

action plan based on quality reports. 

The percentage of tasks achieved in the action 

plan related to annual reports is calculated 

through the follow-up of annual unit reports. 
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Quality policies and procedures according to the internal quality assurance manual of 

Taibah University 

Vision, mission, and objectives 

Vision Formulation: 

The vision expresses an ideal future that the sector aspires to achieve. 

• A vision statement is more general and comprehensive than the mission statement. 

• There are three key questions to assess the appropriateness of the vision:  

o If the answer to any of these questions is "yes," the vision is appropriate; otherwise, it 

should be rephrased: 

o Is the vision statement short, inspiring, and motivational? 

o Does it have a positive and forward-looking tone? 

o Can it be memorized and easily quoted externally? 

Mission Formulation: 

The mission statement reflects the purpose for which the university exists and clarifies the primary role it 

plays. 

Formulation of Strategic Goals and SMART Objectives: 

• Strategic goals are derived from the mission and its orientations and are then translated into 

actionable policies, activities, and projects within an operational plan. 

• These goals define the intended outputs, aligning with other strategic objectives to achieve the 

vision. 

• The main goals should be consistent with the university’s primary directions and strategic 

objectives. 

• SMART objectives help distinguish between strategic goals and the need to include SMART 

objectives in implementation plans for entities and sectors 
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Review of mission and Objectives 

Table 5: Procedure: Request to Modify the Academic Program Mission 

Procedure Documents 
Preparation 

Entity 

Proposal Approval 

Entity 

Review 

Entity 

Recommendation 

Entity 

Decision 

Entity 

Request to 

Modify the 

Academic 

Program Mission 

1. Beneficiary Feedback Survey Report 

2. Advisory Committee Report 

3. Program Response Report to Beneficiary 

Feedback 

4. Report on Mission Alignment with Institutional 

and College Mission 

5. Report on Program Mission Alignment with 

National Directions, Job Market Needs, and Previous 

and Updated Benchmarking Standards 

6. Previous and Updated Versions of the Mission 

7. Meeting Minutes from Committees and Key 

Councils 

Program 

Director 
Department Council 

College 

Curriculum 

Committee 

College Council 

University 

Academic 

Affairs 

Vice 

presidency 

 

Table 6: Procedure: Request to Modify the Program Objectives (Second-Level Modification) 

Procedure Documents 
Preparation 

Entity 

Proposal 

Approval 

Entity 

Review 

Entity 

Recommendation 

Entity 

Decision 

Entity 

Request to Modify the 

Program Objectives 

(Second-Level 

Modification) 

1. Program Report 

2. Previous and Updated 

Description 

3. Request Form for 

Modifying an Academic 

Program 

4. Report on Mission-

Objectives Linkage 

5. Meeting Minutes from 

Committees and Key 

Councils 

Program 

Director 

Department 

Council 

College 

Curriculum 

Committee 

College Council 

University 

Academic 

Affairs Vice 

presidency 
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Using the mission as a basis for decision-making and planning 

The mission serves as the primary driver in decision-making and determines activities and processes to 

ensure continuous improvement and development. When the mission is clear and specific, it provides a 

framework for action that can be used to evaluate different alternatives and make decisions that achieve the 

defined objectives. 

Adding the strategic alignment table in college councils, departments, committees, and various units within 

the college is an important step to ensure the use of the mission as a main driver in decision-making. This 

table helps ensure that decisions align with the mission and contribute to achieving its goals. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4: Using the mission as a basis for decision-making and planning 
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Measurement and Performance System 

General Framework for Goals, Key Results, and Performance Indicators 

Linking performance indicators directly to goals presents a significant challenge in building a 

performance measurement system, as goals are often more general. This creates difficulty in aligning the 

specificity of the goal with the precision of the performance indicator. 

Thus, this section provides a general framework that helps connect goals with performance indicators by 

using key results, which serve as high-level elements with a defined timeframe and measurable aspects 

through performance indicators. 

 

 

 

 

 

Figure 5: Linking performance indicators to goals and results 

The Application of the General Framework in Academic Programs Ensures: 

• Strategic Alignment: Ensuring that academic program goals align with the institution’s overall 

strategic direction. 

• Results-Oriented Focus: Establishing a measurable framework centered around key results, 

ensuring efficient performance measurement. 

General Framework for Goals, Key Results, and Performance Indicators 

 

Figure 6: General Framework for Goals, Key Results, and Performance Indicators 
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Formulating Measurable Goals 

Goal Formulation: To create effective goals that can be managed and achieved within a program, the 

following must be considered: 

• Clarity and Conciseness: The goal should be clear, and specific, and define what the team aspires 

to achieve. 

• Measurability: The goal should be quantifiable or qualitatively assessable. 

• Ambition: Setting ambitious goals enhances enthusiasm and motivation within the team to achieve 

them. 

• Achievability: The goal should align with the capabilities of the institution and the program to 

ensure feasibility. 

• Focus on Tangible Results: Clearly define measurable outcomes and success criteria. 

• Setting a Timeframe: Establish a timeline for achieving the goal while ensuring it is realistic and 

achievable. 

 

Criteria for Defining Key Results 

A set of key results represents specific, measurable, and time-bound elements that help manage and assess 

the program (through associated performance indicators) in evaluating progress toward goal achievement. 

Typically, two to five key results are linked to the goal, working as a system to achieve it. The goal is only 

considered complete when all associated key results are reached. The key results can be determined based 

on the following criteria: 

1. Strategic Plans and Targets: 

The program should refer to strategic plans, particularly those of the university and faculty, to 

define targeted outcomes aligned with general directions and goals. 

2. Regulatory Constraints: 

The program must review relevant regulatory constraints, such as the higher education council 

system, university regulations, and their policies, to ensure compliance with target values. 

3. Program Specialization: 

The program’s specialization is one of the key factors in defining target values, as different 

programs vary in their requirements, such as class sizes and laboratory needs. 
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4. Accreditation and Specialized Academic References: 

Some accreditation bodies, specialized academic references, professional associations, and expert 

opinions play a role in choosing relevant target values. 

5. Resources Available to the Institution: 

The program cannot define targets that exceed the available institutional resources, which must be 

considered when setting realistic and achievable goals. 

6. External Benchmarking Comparisons: 

Comparing the program’s performance to that of external competitors can help identify 

outstanding institutions as a reference for defining target values, considering differences in size 

and program maturity. 

7. Historical Data: 

The program can utilize historical data and relevant trends to help establish baseline measures. 

 

Performance Measurement Indicator Guide 

• Indicator Code: 

Indicators are coded in a standardized methodology to reflect the program or faculty code. For 

example, a new indicator code for the Medical Laboratory Technology program might be created 

as (MLT-KPI number). 

• Indicator Name: 

The official name of the approved indicator is added. 

• Objective: 

The goal associated with measuring this indicator is specified. 

• Indicator Description: 

A comprehensive description of the indicator, explaining what is included in the measurement 

(and what is excluded), ensuring that others can understand and measure it correctly. The 

description should also include any measurement conditions or methods (such as surveys). 

Additionally, the indicator’s limitations and its usage mechanism should be clarified. 

• Cumulative Measurement: 

It should be specified if the indicator is measured cumulatively, meaning values are collected 

periodically, such as the number of periodic research measurements. 

• Polarity: 

It should be determined whether an increase or decrease in the indicator value is desirable. 
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• Measurement Unit: 

The measurement unit must be defined, aligning performance indicators with mathematical 

formulas used for measurement. 

Performance Measurement Indicator Guide 

Measurement Methodology: 

1. Mathematical Formula for Indicator Calculation: 

If the indicator measurement involves a mathematical calculation, a complete formula must be 

written, along with examples demonstrating its usage. 

2. Defining the Elements of the Mathematical Formula: 

To ensure the sustainability of the measurement process and its methodological consistency 

across different measurement points, programs, and faculties, each element of the mathematical 

formula must be precisely defined and documented. This includes: 

o Establishing a mechanism for calculating different elements. 

o Identifying data sources for the required calculations. 

o Providing clear and diverse examples for computing different elements. 

o Ensuring that every element remains consistent in calculations, even if the team 

responsible changes. 

Determining Measurement Timing and Frequency: 

• Defining Measurement Timing: 

The timing of measurement is a crucial factor influencing the indicator’s value. Therefore, each 

measurement element should have a specified timing based on supporting justifications. 

Additionally, the appropriate format should be used to suit the nature of the element or indicator, 

such as linking the measurement timing to the start of the academic year rather than setting a 

fixed calendar date. 

• Determining Measurement Frequency: 

The frequency of measurement should be defined based on the mathematical formula elements. 

This is done by considering the following points: 

o The additional value of increasing the measurement frequency on key results and goals. 

o The nature and speed of change in measurement elements. 

o The available resources that impact the feasibility of performance measurement 

indicators. 
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Figure 7: KPI card according to IQM of Taibah University 

Performance Analysis and Decision Support 

The process of performance measurement does not end with data collection. Programs must 

analyze annual performance data to support decision-making and continuous improvement. 

• Comparing Results to Target Goals: 

The program’s performance should be evaluated to determine whether key results are being 

achieved within the defined time frame. 



 
 
 
 

 
 

 

50 
 
 

• Using Historical & Benchmark Comparisons: 

Past years' performance data should be analyzed to ensure continuous progress toward main 

objectives. 

• Linking Cause-Effect Indicators: 

Some performance indicators should be analyzed together to identify relationships between them. 

For example, graduation rates can be linked to job placements to assess the program’s 

effectiveness. 

 

External Benchmarking and Decision Support 

To enhance decision-making, performance should be analyzed by comparing programs with 

external benchmarks. The following factors should be considered when selecting benchmark programs: 

• Program Size & Scope: 

Comparing programs with a similar number of students and faculty ensures fair benchmarking. 

• Academic Focus: 

Programs should be compared with institutions that share the same academic specialization or 

similar educational goals. 

• Institution Development Stage: 

Benchmarking should be done with institutions at a similar stage of development to ensure 

meaningful insights. 

• Resource Availability: 

Programs should be compared with institutions that have similar financial, technological, and 

other resources. 

• Geographical & Market Similarity: 

Institutions operating in similar geographic or economic environments provide relevant 

comparisons. 

• Strategic Objectives: 

Benchmarking should align with the strategic goals of the program to ensure relevance. 

• Quality & Accreditation Standards: 

Accredited programs that follow best practices should be prioritized for credible comparisons. 

• Research & Innovation Impact: 

Programs with strong research output and innovative educational methods should be considered. 

• Student Outcomes & Employability: 

The ability of a program to prepare graduates for careers or further education should be assessed. 
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• Educational Methodologies: 

Teaching and learning strategies should be examined to identify best practices that can be 

adopted. 

Developing Learning Outcomes and Defining Teaching Strategies and Assessment 

Methods 

Methodology for Developing Learning Outcomes in Academic Programs 

1. Criteria for Defining and Formulating Learning Outcomes 

2. Aligning Learning Outcomes with the National Framework for Institutions, the labor Market, and 

National Directions 

3. Ensuring Learning Outcomes of the Program Align with Course Content 

4. Defining Teaching and Assessment Strategies That Align with Learning Outcomes 

5. Verification Mechanisms for Faculty Commitment to Teaching and Learning Strategies and 

Assessment Methods 

 

Criteria for Defining and Formulating Learning Outcomes 

• Learning outcomes should be defined based on the program’s mission, objectives, and graduate 

attributes. 

• When formulating learning outcomes, necessary benchmarking should be conducted to align with 

nationally and internationally equivalent programs. 

• Learning outcomes should align with the national qualifications framework, job market demands, 

and national academic standards. 

• If applicable, learning outcomes should be specified for each track within the program. 

• Learning outcomes should align with program objectives, ensuring that all elements contribute to 

graduate competencies. 

• The assessment of learning outcomes should determine program quality, the extent to which 

outcomes are achieved, and how they reflect university graduate attributes. 

 

Formulating Learning Outcomes 

Programs should refer to Bloom’s Taxonomy when developing learning outcomes at both the course and 

program levels. 
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Below are key guidelines to consider when formulating learning outcomes: 

•    Clearly define the knowledge, skills, or values that students should be able to demonstrate 

upon completing the course/program. 

•    Ensure that course learning outcomes align with program learning outcomes. 

•    Use simple and clear language, avoiding ambiguity and complexity. 

•    Learning outcomes should be measurable and achievable. 

•    Use appropriate action verbs that comprehensively cover the outcomes. 

•    Avoid using broad, vague, or unmeasurable verbs such as "understand" or "know"; instead, 

use verbs that focus on knowledge application, comprehension, and higher-order thinking skills. 

•    The number of learning outcomes for a single course should be manageable and achievable 

within the given time frame. 

•    Learning outcomes should be categorized into different levels (foundational, intermediate, 

advanced) as appropriate. 

•    Each program should define a set of core learning outcomes that span across all its courses 

and levels. 

 

 

 

 

 

 

 

 

 

 

Figure 8: Bloom’s Taxonomy-cognitive domain 
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Aligning Learning Outcomes with the National Framework for Qualifications, the labor 

Market, and National Direction 

National Qualifications Framework (NQF) 

The NQF is a structured system used for the classification, development, and recognition of qualifications 

in Saudi Arabia. 

The framework consists of eight levels: 

1. Level 1: Primary Education 

2. Level 2: Intermediate Education 

3. Level 3: Secondary Education 

4. Level 4: Post-Secondary Diploma 

5. Level 5: Intermediate Diploma 

6. Level 6: Bachelor's Degree 

7. Level 7: Master's Degree 

8. Level 8: Doctorate 

 

Domains of Learning Based on NQF 

NQF learning Areas for Qualification Level -6 (Bachelor’s Degree) 

Knowledge and Understanding  

• The graduate at this level will have:  

• broad in-depth integrated body of knowledge and understanding of the underlying theories, 

principles, and concepts in one or more disciplines or field of work.  

• in-depth knowledge and understanding of processes, materials, techniques, practices, conventions, 

and/or terminology.  

• a broad range of specialized knowledge and understanding informed by current developments of a 

discipline, profession, or field of work.  

• Knowledge and understanding of research methodology and inquiry techniques.  

Skills  
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The graduate at this level will have a broad range of advanced cognitive, practical, and physical, and 

communication, and ICT skills: 

 Cognitive Skills  

• Apply broad integrated underlying theories, principles, and concepts in various contexts, in a 

discipline, profession or field of work. 

 • Solve problems in various complex contexts in one or more disciplines or field of work.  

• Use critical thinking and develop creative solutions to current issues and problems, in various 

complex contexts, in a discipline, profession or field of work.  

• practice methods of inquiry, investigation and research for complex issues and problems.  

Practical and Physical Skills  

• Use and adapt processes, techniques, tools, instruments, and/or materials that are advanced to deal 

with various complex practical activities.  

• Carry out various complex practical tasks and procedures related to a discipline, professional 

practice, or field of work.  

Communication and ICT Skills  

• communicate in main forms to demonstrate an understanding of theoretical knowledge and 

transfer.  

• specialized knowledge, skills, and complex ideas to a variety of audiences. 

 • use mathematical operations and quantitative methods to process data and information in various 

complex contexts, related to a discipline or field of work.  

• select, use, and adapt various standard and specialized digital technology and ICT tools and 

applications to process and analyze data and information, and to support and enhance research 

and/or projects.  

 

Values, Autonomy, and Responsibility  

The graduate at this level, within various complex contexts, will:  

Values and Ethics  

• Demonstrate commitment to professional and academic values and standards and ethical code of 

conduct and represent responsible citizenship and coexistence with others.  
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Autonomy and Responsibility  

• Develop plans for academic and/or professional self-development and work to achieve them 

effectively, assess own learning and performance, and take decisions regarding self-development 

and /or tasks based on convincing evidence, with autonomy.  

• Manage tasks and activities related to discipline and /or work in a professional manner and with 

autonomy. • work collaboratively and constructively and lead diverse teams to perform a wide range 

of tasks with responsibility and play a major role in joint work planning and evaluation.  

• Participate actively in the development of discipline and society.  

 

Table 6: Aligning Program Learning Outcomes with NQF 

Cod

e 
Program Learning Outcomes (PLOs) 

NQF Level Descriptors of Learning 

Outcomes – Level 5 

1 Knowledge and understanding  

1.1   

1.2   

1.3   

…   

2 Skills  

2.1   

2.2   

2.3   

…   

3 Values, Autonomy and Responsibility  

3.1   

3.2   

…   
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Table 7: Aligning Program Learning Outcomes with Courses 

Phase 

Committee or 

Responsible 

Team 

Task 

Phase 1 

Program Assessment 

Committee (should 

include department 

chairs) 

- Define program learning outcomes PLOs based on:   

 • Program mission and objectives   

 • Benchmarking comparisons   

 • Academic standards and the National Qualifications Framework (NQF) 

 - Identify the courses that should be linked to each program learning 

outcome (Foundational, Applied, Advanced levels). 

Phase 2 

Course Coordinator 

meets with faculty 

members 

- Formulate CLOs based on what was identified in Phases 1 

Phase 3 

Course Coordinators 

meet to review 

outcomes 

- Review course learning outcomes to ensure alignment with program learning 

outcomes.  

- Ensure outcomes are well-structured and cumulative.  

- Verify that each course serves a specific program learning outcome. 

Phase 

4 

Program Assessment 

Committee (should 

include track heads) 

- Final review of program learning outcomes and their alignment with course 

learning outcomes.  

- Evaluate whether course learning outcomes are appropriate in scope and depth.  

Ensure that all courses contribute effectively to the program's learning outcomes. 

 

Table 8: Matrix for Aligning Program Learning Outcomes with Courses 

Academic 

Year 

Course (Code & 

Name) 

Program learning outcomes 

Knowledge & 

understanding 

Skills Values, Autonomy and 

Responsibility 

First Year Course 101 1 1 1 

Course ... 1 1 1 

Course ... 1 1 1 

Second Year Course ... 2 2 2 

Course ... 2 2 2 

Course ... 2 2 2 

Third Year Course ... 3 3 3 

Course ... 3 3 3 

Notes: 

• Courses are listed in sequence according to their academic year. 
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• Levels of Learning Outcomes are defined as follows:  

o 1 = Foundational Level 

o 2 = Applied/Practice Level 

o 3 = Advanced Level 

• All program learning outcomes should be covered across courses. 

• The matrix helps align course planning with program learning outcomes, ensuring smooth 

assessment and tracking of student cohorts. 

 

Table 9: Matrix for Aligning Program Learning Outcomes with Courses 

Course 

code and 

No. 

Program Learning Outcomes 
Knowledge & understanding Skills Values, Independence 

& Responsibility 

         K1 K2 S1 S2 S3 V1 V2 

 
Course 

101 
1.1, 1.2 2.1 3.1 1.1, 1.2 2.1 3.1 1.1, 1.2 

Course ... 1.2 2.3 3.2 1.2 2.3 3.2 1.2 

Course ... 1.3 2.2 3.1 1.3 2.2 3.1 1.3 
Course ... 1.1 2.1 3.2 1.1 2.1 3.2 1.1 
Course ... 1.2 2.3 3.1 1.2 2.3 3.1 1.2 
Course ... 1.3 2.2 3.2 1.3 2.2 3.2 1.3 

 

Notes: 

• Each course should be linked to at least one learning outcome. 

• Ensure learning outcomes progress sequentially (e.g., a learning outcome should not be at level 2 

before appearing at level 1). 

• If a course does not align with any learning outcome, it needs reassessment. 

• Levels of Learning Outcomes:  

o 1.x = Foundational Level 

o 2.x = Applied/Practice Level 

o 3.x = Advanced Level 
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Levels of Aligning Teaching and Learning Strategies 

   At the Program Level: 

When defining teaching strategies for each program learning outcome, the following must be ensured: 

• The selected teaching strategy aligns with the learning outcome, supports its achievement, and 

enables its measurement. 

• The strategies chosen for each learning outcome reflect their relevance to the program's courses. 

• A matrix is developed to define and link the teaching strategies with each program learning 

outcome. 

   At the Course Level: 

When defining teaching strategies for each course learning outcome, the following must be ensured: 

1. Each course learning outcome has a clear and appropriate teaching strategy that supports its 

achievement and assessment. 

2. The chosen teaching strategy at the course level reflects the overall program learning 

outcomes and aligns with the program's broader teaching strategies. 

3. The course teaching methods and activities align with the intended learning outcomes for that 

course. 

 

Examples of Teaching Strategies 

• Problem-Based Learning: Develops skills in identifying and formulating problems, analyzing 

data, and proposing and implementing solutions. 

• E-Learning: Utilizes information technology and interactive communication tools such as 

Blackboard. 

• Brainstorming Strategy: Encourages active participation in educational settings and benefits 

from others’ ideas and information. 

• Collaborative Learning Strategy: Promotes active learning and enhances teamwork among 

students. 

• Discussion Strategy: Engages students in critical thinking and debate, allowing them to 

express opinions, ask questions, and participate in research and information gathering. 

• Project-Based Learning: Encourages independent learning, responsibility, planning, and 

execution. 
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• Critical Thinking Strategy: Develops logical thinking, reasoning, persuasion, and fosters 

critical thinking skills. 

• Flipped Classroom Strategy: Increases student engagement by flipping traditional roles, 

requiring students to prepare in advance and participate actively during class. 

• Field Training (Experiential Learning): Helps learners gain hands-on experience by applying 

knowledge in real-world settings. 

 

Defining Assessment Methods 

   At the Program Level: 

• Assessment methods must align with the learning outcomes and ensure accurate measurement. 

• A matrix should be developed to define and link assessment methods with each program 

learning outcome. 

   At the Course Level: 

1. Assign a specific assessment method for each course learning outcome. 

2. Ensure the assessment method is appropriate for the learning outcome. 

3. Verify that course assessment methods reflect the program’s broader learning outcomes. 

4. Develop a matrix to align course assessment methods with course learning outcomes. 

 

Types of Assessment Methods 

Learning outcomes are evaluated using direct and indirect methods: 

Ṋ Direct Methods: 

• Classroom activities (participation, engagement). 

• Homework, reports, projects, presentations. 

• Theoretical exams, practical exams. 

Ṋ Indirect Methods: 

• Student surveys, faculty evaluations. 

• Employer feedback, and institutional reviews. 



 
 
 
 

 
 

 

60 
 
 

 

Effectiveness of Teaching and Learning Strategies 

The following are some criteria that can be used to assess the quality of teaching methods for 

students: 

• Effectiveness in Achieving Learning Outcomes: 

Teaching methods should contribute to achieving the targeted learning outcomes, including 

knowledge, skills, values, responsibility, and independence for students. 

• Student Engagement in Learning: 

Teaching methods should encourage student interaction with the content through classroom 

activities, discussions, and idea-sharing. 

• Suitability for Student Abilities: 

Teaching methods should align with students' abilities and accommodate individual differences. 

• Appeal and Motivation for Students: 

Teaching strategies should be engaging to stimulate student interest and enhance learning 

motivation. 

• Continuous Evaluation of Teaching Methods: 

The quality of teaching methods should be regularly assessed to ensure continuous improvement 

and maintain high educational standards. 

 

Effectiveness of Teaching Strategies and Assessment Methods 

The quality of teaching methods for students can be verified using: 

• Student Interviews: 

Conducting interviews with students to gather their opinions on the teaching methods used, and 

identifying their strengths and weaknesses. 

• Faculty Interviews: 

Conducting interviews with faculty members to collect their views on the teaching methods used 

and assessing their effectiveness in achieving learning outcomes and educational goals. 

• Regular Student Surveys: 

Implementing periodic course evaluation surveys to gather student feedback. 

• Regular Faculty Surveys: 

Conducting regular faculty surveys to evaluate teaching methods. 
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  Ensuring Continuous Quality Improvement: 

The assessment of teaching methods should be conducted regularly to ensure ongoing 

improvements and guarantee high-quality learning experiences for students. 

 

Ensuring Academic Integrity 

The assessment process should emphasize academic integrity and the quality of student 

evaluations through the following measures: 

   Raising Awareness of Academic Integrity: 

Students must be educated on the importance of academic integrity, the consequences of 

violations, and introduced to the university’s ethical charter. 

   Training Students on Proper Academic Work Methods: 

Students should be trained on proper citation techniques and how to use sources responsibly to 

avoid plagiarism. 

   Using Evaluation Methods that Reduce Plagiarism: 

Assessment methods should focus on analytical thinking, problem-solving, and presentation 

skills rather than tasks that encourage copying. 

   Implementing Plagiarism Detection Tools: 

Technological tools such as Turnitin, SafeAssign, and iThenticate should be used to verify the 

originality of assignments and detect plagiarism. 

   Monitoring and Reviewing Procedures: 

Regular follow-ups should be conducted to ensure compliance and confirm the effectiveness of 

academic integrity measures. 

  Academic integrity ensures fair student assessment, high-quality education, and 

equitable opportunities for success. 

 

Ensuring the Quality of Exam and Assignment Grading 

• Standards for Evaluating the Quality of Exam Grading: 

   Accuracy of Grading: 

Grading should be precise and aligned with predefined grading criteria. 
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   Fairness in Grading: 

Grading should be consistent and equal for all students, without any bias or preferential 

treatment. 

   Consistency in Grading: 

Grading should be standardized across different evaluators, ensuring that identical answers 

receive the same score from different graders. 

 

Procedures for Ensuring the Quality of Exam and Assignment Grading: 

Ṋ Regular Reviews of Academic Work: 

Academic assignments should be periodically reviewed by faculty members or specialized 

committees to ensure accuracy and integrity. 

Ṋ Training for Graders: 

Graders should receive proper training on how to read and evaluate answers correctly to minimize 

subjectivity. 

Ṋ Developing Clear Grading Rubrics: 

Establishing explicit grading rubrics (assessment rubrics) to define how answers are assessed and 

scored. 

Ṋ Implementing Double-Checking Mechanisms: 

Randomly selecting graded assignments for review by a secondary committee to verify the 

accuracy and fairness of the grading. 

Ṋ Utilizing an Anonymous Grading System: 

Assignments and exams should be graded using a blind review system to prevent grader bias and 

enhance impartiality. 

Ṋ Providing Feedback to Students: 

Offering constructive feedback to students on their scores and allowing them to review their 

graded work when necessary. 

 

Verification Mechanisms for Faculty Commitment to Teaching and Assessment Strategies 

• Planning: 

• Course specification & Course Card 

• Training: 

• Workshops for Faculty on teaching and assessment strategies. 
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• Peer Reviews (evaluation by colleagues). 

• Monitoring & Verification: 

• Regular Meetings between the course coordinator and faculty to track commitment to 

teaching and assessment strategies. 

• Review of Exam Question Models to ensure alignment with course learning outcomes. 

• Random Review of Student Learning Outcomes and Assessment Methods. 

• Surveys and Feedback from Supervisors on faculty commitment to approved teaching and 

assessment methods based on course descriptions. 

Course Card : 

A course card is a concise document that provides an overview of a course, including its title, code, credit 

hours, learning outcomes, assessment methods, and essential resources. It serves as a quick reference for 

faculty and students  

Table 10: Course Card and its components  

Objective 
Ensure students receive all essential course information before starting the academic 

process. 

Required 

Information 

The course card must include:  

- Instructor information and office hours.  

- Course name and code.  

- Academic level of the course.  

- Course topics.  

- Learning outcomes.  

- Assessment schedule and grading weights.  

- Evaluation and measurement tools.  

- References. 

Preparation Course Coordinator 

Approval Department Council in the first semester of the academic year. 

Timing Beginning of the semester. 

Follow-up 
The program director must ensure that students receive the course cards (e.g., during 

orientation meetings or through program communication). 
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Course Files Documentation: 

A course file is a comprehensive collection of all course-related materials, such as the syllabus, lesson 

plans, student assessments, grading records, feedback, and improvement plans. It ensures proper 

documentation and continuous quality enhancement in education. 

Table 11: Course file and its components  

Objective 

Store all course documents, including lecture topics, assessment mechanisms, evaluation 

results, and improvement plans, in a designated file for record-keeping and archiving 

purposes.  

Utilize past practices to drive continuous improvement.  

- Monitor faculty compliance with course descriptions.  

- Serve as a reference for new faculty members to access all relevant information and 

teaching practices. 

Required 

Contents 

The course file must include:  

- Course description.  

-Course Card). - Course report.  

- Learning outcomes assessment plan and results.  

- Course lectures (theoretical & practical).  

- Practical training manual (if applicable).  

- Samples of student work (excellent, average, weak).  

- Improvement plan. 

Preparation Course Coordinator 

Approval 

Timing 
End of the semester 

Follow-up 
The Program Director must ensure that course files are submitted by the course coordinator 

at the end of each semester. 

 

 

Learning Outcomes Assessment Plan 

The Importance of Measuring and Monitoring the Achievement of Program Learning 

Outcomes 
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Ṋ Ensuring the Quality of the Educational Process: 

Measuring and monitoring program learning outcomes ensures the quality of education by 

assessing how well the program achieves its targeted objectives and the extent to which students 

acquire knowledge, skills, and competencies. 

Ṋ Evaluating the Overall Effectiveness of the Program: 

Measuring and tracking learning outcomes helps assess the overall effectiveness of the program 

and determines whether the program achieves its goals and meets student needs. 

Ṋ A Valuable Tool for Planning, Improvement, and Educational Development: 

Monitoring and assessing learning outcomes provides valuable data that can be used to plan, 

enhance, and refine educational practices and academic strategies, helping institutions identify 

areas needing improvement. 

Ṋ Enhancing Employment Opportunities for Graduates: 

Using learning outcome assessment enables students to develop essential skills and competencies, 

improving their employability. 

Ṋ Enhancing Institutional Reputation: 

Demonstrating a commitment to learning outcome assessment highlights the institution’s 

dedication to high-quality education, attracting more students and reinforcing its reputation for 

academic excellence. 

Methodology for Measuring Program Learning Outcomes 

 φDetermining Assessment Methods & Measurement Tools: 

There are various tools available to measure program learning outcomes, including direct and 

indirect methods such as exams, projects, performance assessments, and reflective reports. Other 

methods include surveys of employers and graduates, professional tests, and competency exams.  

 φDefining Measurement Periods: 

The timing of learning outcome assessments must be specified. Learning outcomes can be 

measured at different points, including the beginning, mid-point, or end of the program, or 

through multiple assessments throughout the academic cycle. 

 φEstablishing Data Collection Procedures: 

A structured plan must be developed for gathering student performance data on learning 

outcomes. Data collection can be done through selected assessment tools, student observations, 

interviews, or surveys. 

 φData Analysis: 

Once the data is collected, it must be analyzed using statistical tools or other data interpretation 

methods to measure student achievement levels in learning outcomes. 
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 φMaking Decisions Based on Data Analysis: 

After analyzing the collected data, decisions should be made to enhance learning outcomes within 

the program. These decisions may include curriculum adjustments, changes in teaching 

methodologies, or assessment method improvements. 

Procedures for Measuring Learning Outcomes 

 φpre-planned measurement strategies: 

A structured plan for learning outcome assessment should be developed in advance. 

 φDetermining the weight of each learning outcome at the course level: 

Each learning outcome should be assigned a specific weight, which should be reflected in 

assessment proportions. 

 φDefining assessment methods for each learning outcome: 

Various evaluation methods should be used to assess learning outcomes. For example, a final 

exam may assess multiple learning outcomes simultaneously. A matrix of assessments should be 

created to map each question/item to the corresponding learning outcome. 

 φTraining faculty on appropriate assessment methods: 

Faculty members should receive annual training on assessment techniques to ensure correct 

application of evaluation methods and faculty compliance with assessment standards. 

 φEnsuring the implementation of assessment methods across all courses: 

All courses should apply appropriate assessment tools and methodologies, ensuring proper 

implementation for both students and faculty. 

 φMonitoring the systematic assessment of learning outcomes at the course level: 

The course coordinator must track and ensure the correct implementation of learning outcome 

assessments. 

 φMonitoring the systematic assessment of learning outcomes at the program level: 

The program director is responsible for overseeing the organized evaluation of learning outcomes 

across the program. 

 

Stages of Developing Learning Outcome Measurement Plans 

When developing a plan to measure the learning outcomes of a program, the plan must include 

the following: 

Planning 

• At the program level 
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o Define assessment mechanisms (direct and indirect) for each PLO. 

o Develop a matrix to align the program’s learning outcomes with the courses. 

• For each PLO, determine the assessment methods, including both direct and indirect 

approaches. 

• Prepare a matrix to align the PLOs with the courses 

• Prepare a matrix to align the PLOs with the course learning outcomes (CLOs) 

 

Table 12: PLOs aligned with direct and indirect assessment methods  

PLOs Direct Assessment Indirect Assessment 
Assessment 

Method 
Assessment 

Time 
Key 

Courses 

(Advanced 

Level) 

Target 

Group 
Assessment 

Method 
Assessment 

Time 
Target 

Group 

K1        

K2        

K3        

S1        

S2        

S3        

V1        

V2        

 

Table 13: alignment matrix of PLOs with courses  

Academic 

year 

Course 

code and 

No. 

Program Learning Outcomes 

Knowledge & understanding Skills Values, Independence 

& Responsibility 
        K1 K2 S1 S2 S3 V1 V2 

 

1st year Course 

101 
1 1   1   

Course ...    1   1 
2nd year Course ...   1   1  

Course ...  2 2   2  
3rd year Course ... 2    2  2 

Course ...  3  3   3 
4th year Course ... 3  3   3  

Course ...  3  3  3  
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Table 14: alignment matrix of PLOs with CLOs 

Course 

code and 

No. 

Program Learning Outcomes 
Knowledge & understanding Skills Values, Independence & 

Responsibility 

         K1 K2 S1 S2 S3 V1 V2 

 

Course 101 1.1, 1.2 2.1 3.1 1.1, 1.2 2.1 3.1 1.1, 1.2 

Course ... 1.2 2.3 3.2 1.2 2.3 3.2 1.2 

Course ... 1.3 2.2 3.1 1.3 2.2 3.1 1.3 

Course ... 1.1 2.1 3.2 1.1 2.1 3.2 1.1 

Course ... 1.2 2.3 3.1 1.2 2.3 3.1 1.2 

Course ... 1.3 2.2 3.2 1.3 2.2 3.2 1.3 

Program Learning Outcomes Assessment Plan at CMRS: 

The intended learning outcomes adhere to the standards set by the National Qualifications Framework 

(NQF) for higher education in the Kingdom of Saudi Arabia. The NQF defines three learning domains: 

Knowledge and Understanding, Skills, and Values. The National Commission for Academic Accreditation 

and Assessment (NCAAA) establishes and accepts these domains.  

NQF Learning Domains are listed and sequentially numbered in the left column. First, specific and 

measurable learning outcomes relevant to each domain are identified. Next, teaching strategies that align 

with assessment methods and ILOs are introduced. Finally, appropriate assessment methods are selected 

to measure and evaluate student achievement accurately. The goal is to ensure a harmonious flow between 

learning outcomes, assessment methods, and teaching strategies within each program.  

Table 15: PLO Assessment Methods at CMRS 

Assessment Types  Assessment Tool  Methods  Target Population  Responsibility  

Direct (70%)  Assessment  

Methods for  

Courses at the Mastery 

Level.  

CLOs Assessment 

(student grades)  

The most recent cohort 

to complete the 

program  

- Faculty Members  

- Course coordinators  

Indirect (30%)  Evaluation  

Surveys  

Program  

Evaluation  

Survey (10%)  

Program students who 

are expected to 

graduate at 4th year 

(Level 8)  

Department chair  

Graduates  

Survey (10%)  

Alumni who have 

graduated and 

completed their 

internship for more 

than six months.  

Measurement & 

Evaluation Unit  

Employers  

Survey (10%)  

Alumni  Measurement & 

Evaluation Unit  
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Mechanisms of using PLO assessment results in the development processes:  

• PLOs will be periodically assessed during the program cycle (annually) to prepare and implement 

improvement plans.  

• PLOs will be assessed through direct and indirect methods.  

• Direct methods (70%) include:  

✓ The courses selected to measure and evaluate the PLOs are at the mastery level, 

following the NCAAA guidelines (April 2024). The CLO assessment of these courses 

will be generated through different assessment methods (i.e., written exams, practical 

exams, assignments, etc.).  

✓ CLO assessment results will be used to prepare improvement plans in course reports, 

which will be discussed in the department council to take corrective actions.  

✓ CLOs assessment results will be evaluated and used to suggest improvement action plans 

at the end of each academic year.  

• Indirect methods (30%) will be measured from different satisfaction surveys, which are:  

✓ Program Evaluation Survey (10%): Targeting students who are expected to graduate at 

4th year.  

✓ Graduates Survey (10%): Alumni who graduated and finished their internship for more 

than 6 months.  

✓ Employers Survey (10%): Targeting employers to evaluate program alumni.  

• Identify the responsible body or unit that will be responsible for collecting data and evaluating the 

results of PLO assessments.  

• Determine the performance target for each PLO, compare it with the actual PLO assessment 

results.  

• Analyze the PLOs assessment result and identify strengths, areas for improvement, and priorities 

for improvement to be considered in the PLOs assessment report and the annual program report.  

• Prepare an improvement plan according to the PLOs assessment results and analysis.  

• Discuss PLOs result analysis, and improvement plan in the council.  

• Inform faculty members to implement the improvement plan.  

• Implement the approved improvement plan and follow up on its implementation.  

Course learning outcome assessment plan at CMRS 
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• Prepare a matrix of teaching strategies and assessment methods for each learning outcome in the 

course alingned with PLOs (exam blueprint) 

Figure 9: matrix of teaching strategies and assessment methods for each learning outcome in the course  

(exam blueprint) 

 

 

Figure 10: student marks enetry per CLO 

• The automated Excel sheet will calculate course learning outcomes (CLOs) achievement 

after entering students' marks in the designated sheet. 

Course plan sheet
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Figure 11: automatic calculation of CLOs achievement   

• Indirect Assessment: including surveys and questionnaires. 

• After measuring CLOs achieved by direct and indirect methods, the achievement level is 

included in the designated table within the course report 
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Table 16: CLO assessment results within course report 

Course Learning 

Outcomes 

(CLOs) 

Related 

PLOs 

Code 

Assessment 

Methods 

Assessment Results Comment on 

Assessment 

Results 

Targeted 

Level 

Actual 

Level 

1 Knowledge and Understanding: 

1.1 
Identify 

…  

K1  Written exam  70%  ……??   ……. 

1.2             

2 Skills: 

2.1             

2.2             

3 Values, autonomy, and responsibility 

3.1             

3.2             

  

 

 

 

 

 

 

 



 
 
 
 

 
 

 

73 
 
 

Governance of Academic Program Development  

(Course Report Cycle for Course and Program) 

The goal of reviewing and improving the course and program report cycle 

Process Optimization 

• Reducing multiple processes and procedures within the system to enable committees, units, and 

various departments related to course and program reports to complete their tasks efficiently. 

Governance 

• Establishing a regulatory framework through specific policies and procedures defining roles and 

responsibilities. 

• Developing clear models and standards to ensure optimal implementation of review and 

accreditation processes. 

Quality Assurance 

• Establishing monitoring and supervision mechanisms to ensure the application of best quality 

standards and maintaining and improving them. 

Levels of modification of academic programs: 

There are 3 levels of modifications of academic programs according to the extent of modification and the  

impact of modification on the program. 

Table 16: Levels of modification of academic programs 

Modification Level Description Decision Authority 

Level 1 Modifications Updates related to program data, linguistic 

corrections, or modifications that contribute 

to improving goal achievement without 

changing them. 

Department Council, College 

Council, Academic Affairs Vice 

presidency, and Curriculum 

Management at the University Vice 

presidency. 

Level 2 Modifications Scientific modifications that impact the 

program academically, such as changes to 

program objectives, learning outcomes, or 

study plans, require continuous monitoring. 

Permanent Committee for Curricula 

at the University Curriculum Vice 

presidency and Academic Affairs 

Vice presidency. 

Level 3 Modifications Developmental modifications, including the 

creation of a new program, new tracks, or 

major changes affecting official documents 

such as degrees and program levels. 

University Council. 
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Table 17: Justification for Modifying Academic Programs 

Justification for Modifying Academic Programs Supporting Documents 

Requirements of the Program Transformation Strategy Program Transformation Strategy 

Template 

Periodic and annual review reports for courses or academic 

programs 

Course/Program Reports Template 

Recommendations from advisory committees or requirements 

from relevant external bodies 

Meeting Minutes of the Advisory 

Committee 

Recommendations from national or international academic 

accreditation bodies 

Recommendation Report 

Scientific developments and updates in programs based on 

modern research and studies 

Course/Program Reports 

 

Conditions That Must Be Met to Submit a Request for Modifying an Existing Program 

• No modifications at Level 2 or Level 3 for courses or academic programs should be made unless 

they meet at least two justification criteria (except for accreditation recommendations). 

• The responsibility for updating descriptions based on modification templates lies with the 

curriculum management at the university’s Academic Affairs Vice presidency, which must send the 

updated and approved versions to the college. 

• No modifications should be implemented without obtaining official approval from the curriculum 

management. 

• Modifications should not affect local or international program accreditations. 

• All required forms, as specified in the “Documents and Procedures Matrix”, must be 

completed. 

• Any modifications to the program and courses must first be discussed with counterpart 

programs, implemented at the main program location, and then applied across all branches. 

 

Governance of Processes in the Course Report Cycle 

Enhancement Based on Three Key Elements 

     Authority Matrix Based on Three Modification Levels 

• Categorizes modifications into levels and assigns decision-making authority. 
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• Ensures proper governance and compliance with institutional policies. 

     Procedure Matrix 

• Defines the procedural steps for course reporting and modifications. 

• Enhances clarity in workflow and responsibilities. 

     New Course Report Cycle 

• Implements a structured process for reviewing and updating course reports. 

• Ensures alignment with academic standards and continuous improvement. 

Table 18: Modifying Academic Programs at the course level (1st level modification) 
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Modification at the course level  

 Authorities 
Department 

Council:  

College 

Council 

College 

Curriculum 

Committee 

Curriculum 

Management 

- Teaching mode (learning activities, 

number of teaching hours, 

percentage) 

P
ro

p
o
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S
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 - Teaching hours (activities, learning 

hours, percentage) 

- Course code related to the program 

- Teaching strategies 

- Assessment methods 

- Course topic list (if it does not 

affect learning outcomes) 

- Expected teaching hours 

- Student assessment activities 

(activities, assessment, percentage of 

total grade) 

- Course quality assessment 

(assessment areas, assessors, 

assessment methods) 
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Table 19: Modifying Academic Programs at course level (2nd level modification) 
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Modification at the course level  
 

 Authorities 
Department 

Council:  

College 

Council 

College 

Curriculum 

Committee 

University V 

presidency for 

academic 

affairs 

Course Name - Course Code: 

P
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S
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p
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Program Name, Scientific Department, 

College, Institution: 

Credit Hours 

Course Type (University Requirement 

- College Requirement - Specialization 

Requirement - Track Requirement) 

Mandatory – Elective 

Year/Level in which the course is 

offered 

General Course Description 

Prerequisites for this Course (if any) 

Co-requisites for this Course (if any) 

Main Objective of the Course 

Learning Outcomes 

Learning Outcomes Code Related to 

the Program (if it affects learning 

outcomes) 

List of Course Topics (if they affect 

learning outcomes) 

Learning Resources and References 

(Main Reference, Supporting 

References, Electronic References) 

Required Facilities and Equipment 

(Assistive, Technical, Other) 
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Table 20: Modifying Academic Programs at Course Level (3rd level modification) 
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Modification at course level  
 

 Authorities 
Department 

Council:  

College 

Council 

University V 

presidency for 

academic 

affairs 

University  

Council 

"Learning Resources (Changing main 

references, changing supporting 

references, changing electronic 

resources) - Intellectual Awareness Unit, 

Regulations governing universities. 
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Table 21: Procedure Matrix for Modification on Course 

 

Procedure Documents Prepar. 

Authority 

Recommend. 

Authority 

Approval 

Authority 

Decision 

Authority 

Description Update 

Authority 

Deadline 

Request to 

modify a 

course 

(Modification 

at Level One) 

1. Course Report 

2. Course & program 

specs (prev./new) 

3. Course modification 

request form 

4. Minutes of 

committees & councils 

Course 

Instructor 

Department 

Council 

College 

Curriculum 

Committee 

College 

Council 

University Academic 

Affairs Curriculum 

Administration 

Second 

week from 

the 

beginning 

of the 

second 

semester 

Procedure Documents Prepar. 

Authority 

Proposal 

Support 

Authority 

Review 

Authority 

Recommen

dation 

Authority 

Decision and 

Specification Update 

Authority 

Deadline 

Request to 

modify a 

course 

(Modification 

at Level Two) 

1. Course Report 

2. Course & program 

specs (prev./new) 

3. Course modification 

request form 

4. Minutes of 

committees & councils 

Course 

Instructor 

Department 

Council 

College 

Curriculum 

Committee 

College 

Council 

University Academic 

Affairs Curriculum 

Administration 

Third week 

from the 

beginning 

of the 

second 

semester 

Procedure Documents Prepar. 

Authority 

Proposal 

Support 

Authority 

Review 

Authority 

Approval 

Authority 

Recommend. 

Authority 

Decision 

Author. 

Deadline 

Request to 

modify a 

course 

(Modification 

at Level three) 

1. Course Report 

2. Course & program 

specs (prev./new) 

3. Course modification 

request form 

4. Minutes of 

committees & councils 

Course 

Instructor 

Department 

Council 

College 

Curriculum 

Committee 

College 

Council 

University 

Academic 

Affairs 

Curriculum 

Administratio

n 

universit

y 

council 

Fourth 

week from 

the 

beginning 

of the 

second 

semester 
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Table 22: Course Report Cycle without modification 

 

Course Report Cycle  

(According to Modification Levels) 

No Modification 

Entity Procedure Timeframe 

Course Instructor Prepare course report for each semester  

Before the end of the semester  
Course Coordinator Prepare a unified report for the course 

Department Council Review course reports Second week of the following 

semester 

Curriculum 

Committee 

Review  reports Third week of the following 

semester 

College Council  Approval if no modifications to the 

specification  

Fourth week of the following 

semester  

 

 

Figure 12: Course report cycle . 
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Table 23: Course Report Cycle with modification 

Course Report Cycle  

(According to Modification Levels) 

There are modifications 

Entity Procedure Timeframe 

Course Instructor Prepare course report for each semester  

Before the end of the 

semester  Course Coordinator Prepare a unified report for the course 

Department Council Review course reports Second week of the 

following semester 

Curriculum Committee Discuss reports Third week of the 

following semester 

College Council  Approval if no modifications to the specification  Fourth week of the 

following semester  

If a modification request exists, determine the level and forward it to 

the University Academic Affairs Vice presidency 

University Academic Affairs 

Vice Presidency 

Level 1 modifications: Adjust description and archive Fifth week of the 

following semester 

Level 2 modifications: Study and decision 
 

University Council Level 3 modifications: Study and decision Sixth week of the 

following semester 

Figure 13:Course quality cycle. 
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Governance of Processes in the Course Report Cycle 

Enhancement Based on Three Key Elements 

     Authority Matrix Based on Three Modification Levels 

• Categorizes modifications into levels and assigns decision-making authority. 

• Ensures proper governance and compliance with institutional policies. 

     Procedure Matrix 

• Defines the procedural steps for course reporting and modifications. 

• Enhances clarity in workflow and responsibilities. 

     New Program Report Cycle 

• Implements a structured process for reviewing and updating course reports. 

• Ensures alignment with academic standards and continuous improvement. 

Table 24: modification of academic programs at the program level (1st level ) 
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Modification at the Program level  

 Authorities 

Departmen

t Council:  

College 

Curriculum 

Committee 

College 

Council  

Curriculum 

Management 

Main Campus for the Program 

P
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Branches where the program is offered 

Partnerships with other entities (if any) and their 

nature 

Tracks/Specializations to which students are 

admitted 

Related disciplines 

Modifying the mapping of learning outcomes for 

the program 

Teaching and learning strategies applied to achieve 

the learning outcomes of the program 

Admission requirements for the program 

Preparatory programs and qualifications for new 

students 

Advising Program 

Special Support 

Measures taken to ensure a healthy and safe 

environment 

Quality assurance system in the program (electronic 

link) 

Monitoring mechanisms: Quality of program 

courses taught by other academic departments 

Procedures followed to ensure coordination 

between the main campus and branches (if any) 

Assessment evaluation - Source of evaluation - 

Method of evaluation - Timing of evaluation 
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Table 25: Modification of academic programs at the program level (2nd level) 
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Modification at Program level  

 

 Authorities 

Department 

Council:  

College 

Curriculum 

Committee 

College 

Council  

University V 

presidency for 

academic 

affairs 

1. Total Accredited Credit Hours 
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2. Program Mission 

3. Program Objectives 

4. Program Learning Outcomes 

5. Curriculum Components (University 

Requirements, College Requirements, Program 

Requirements, Graduation, Practical Training, Honors 

Year, Other) 

6. Program Courses 

7. Course Description of the Program (Electronic 

Link) 

8. Learning Outcomes Matrix for the Program 

9. Methods for Assessing Program Learning 

Outcomes: 

10. Faculty and Staff Requirements 

11. Learning Resources and Facilities (Educational 

Resources, Facilities, and Equipment) 

12. Program Plan for Measuring Learning 

Outcomes at the Program Level 

Table 26: modification of academic programs at the program level (3rd level) 
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Modification at the Program level  
 

 Authorities 

Department 

Council:  

College 

Curriculum 

Committee 

College 

Council  

Promising 

Sectors 

Committee 

University V. 

presidency for 

academic affairs 

University 

Council 

Program Name and Code 
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Degree Awarded Upon 

Completion of the Program 

Main Tracks or 

Specializations Included in 
the Program 

Graduation Points that Occur 

Midway Through the 

Program and the Degree 
Awarded at That Stage 
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Table 27: Procedure Matrix for Modification of Program 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Procedure Documents Prepar. 

Authority 

Recommend. 

Authority 

Review  

Authority 

Approval  

Authority 

Specification Update 

Authority 

Deadline 

Request to 

modify a 

Program 

(Modification at 

Level One) 

1. Course Report 
2. Course & program specs 

(prev./new) 

3. Course modification 
request form 

4. Minutes of committees 

& councils 

Program 
director  

Department 
Council 

College 
Curriculum 

Committee 

College Council University Academic 
Affairs Curriculum 

Administration 

One month 
from the 

beginning of 

the next 
semester 

Procedure Documents Prepar. 

Authority 

Proposal 

Support 

Authority 

Review 

Authority 

Recommendation 

Authority 

Decision and 

Specification Update 

Authority 

Deadline 

Request to 

modify a 

Program 

(Modification at 

Level Two) 

1. Program Report 
2. Old & new specification  

3. Program modification 

request form 
4. Minutes of committees 

& councils 

Program 
director  

Department 
Council 

College 
Curriculum 

Committee 

College Council University V presidency 
for Academic Affairs  

Three 
months from 

the 

beginning of 
the next 

semester 

Procedure Documents Prepar. 

Authority 
Proposal 

Support 

Authority 

Approval 

Authority 
Specs. review 

Authority 
Decision Author. Deadline 

Request to 

modify a 

Program 

(Modification at 

Level three) 

1. Program Report (if any) 

2. Old specification (if 

any) 

3. New specification  

4. Program modification 
request form (if any) 

5. Transformation Strategy 

Forms 
6. Minutes of committees 

& councils 

Program 

director  

College 

Curriculum 

Committee/De

partment 

Council/Colleg
e Council 

Promising 

Sectors 

Committee 

Permanent 

Curriculum 

Committee at the 

University V 

Presidency for 
Academic Affairs  

University council Four months 

from the 

beginning of 

the academic 

year 
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Table 28: Program Report Cycle (no modification) 

 

 

Table 29: Program Report Cycle (with modification) 
Program Report Cycle  

(According to Modification Levels) 

There are modifications 

Entity Procedure Timeframe 

Program director  Prepare program report 4th week of the new 

academic year  

Department Council Prepare program report 5th week of the new 

academic year  

Curriculum Committee of 

College 

Presentation of the Program Report 6th week of the new 

academic year  

College Council  Approval of the Department Council Minutes for the Program Report and the 

College Curriculum Committee Report 

7th week of the new 

academic year  

University Academic Affairs 

Vice Presidency 

Level 1 modifications: Modification of specification and Archiving  9th week of the new 

academic year  

Level 2 modifications:  

• For Study and Decision 

• Modification of specification and Archiving 

12th  week of the new 

academic year  

Level 3 modifications:  

• For Study and Recommendation for Approval 

• Modification of Description and Archiving 

14th week of the new 

academic year  

University Council Study and Approval for Level 3 modifications 16th week of the new 

academic year  

 

Program Report Cycle  

I No Modifications 

Entity Procedure Timeframe 

Course Manager Prepare program report Fourth week of the new 

academic year  

Department Council Presentation of the Program Report Fifth week of the new 

academic year  

Curriculum Committee of 

College 

Review of Report Completion Sixth week of the new 

academic year  

College Council  Approval of the Department Council Minutes for the Program 

Report and the College Curriculum Committee Report 

Seventh week of the new 

academic year  

University V Presidency for 

Academic Affairs 

Approval of the Annual Program Report Ninth week of the new 

academic year  
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Figure 14 : program report cycle 

 

 

 

 

 

 

Table 30: Field experiences Report Cycle 

Field experiences report cycle 

 

Entity Procedure Timeframe 

Program Director Preparation of the Field Experience Report - 

Education and Training Evaluation Commission 

Week 1-2 starting from 

the end of the field 

experience year 

Department Council Presentation of the Field Experience Report - 

Department Council Minutes 

Week 3 

College Council Approval of the Department Council Minutes for 

the Field Experience Report - College Council 

Minutes 

Week 4 
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Monitoring the Achievement of Improvement Plans for Academic Programs 

To Close the Quality Cycle: 

• Receiving course reports and following up on them. 

• Receiving program reports from colleges and following up on them. 

• Monitoring programs in the implementation of improvement plans. 

• Monitoring programs in measuring the impact of improvement after implementing the plans. 

The closure of the quality cycle is monitored through programs' commitment to 

academic quality assessment. 

 

Figure 15: closure of the quality cycle 

 

 

 

 

 

 

 

 

 

 

 

Planning

Implemen
tation

Measurem
ent

Improvem
ent

Results 
and 

impact of 
Improvem

ent



 
 
 
 

 
 

 

86 
 
 

Table 31: Matrix of Authorities and Procedures 

 

 

Matrix of Authorities and Procedures 

 

Procedure Documents Responsibilities  Timeframe 

Prep. 

Authority 

Review 

Authority 

Recomm. 

Authority 

Approval 

Authority 

Without 

Modifications 

With 

Modifications 

Course 

Reports 

(CR) 

• CR 

templates   

• Report 

completion 

templates 

Course 

Instructor 

& 

Coordinator 

Department 

Council 

College 

Curriculum 

Committee 

College 

Council 

1 month from 

the start of the 

next semester 

2 months from 

the start of the 

next semester 

Field Exp. 

Repor 
• Field 

experience 

report, 

• Completion 

Template 

• Employer 

survey 

• Graduate 

survey 

Training 

Unit 

Department 

Council 

College 

Curriculum 

Committee 

College 

Council 

1 month from 

the end of the 

field 

experience 

year 

2 months from 

the end of the 

field 

experience 

year 

Program 

Report 

(PR) 

• PR template 

• Completion 

Template 

• Learning 

outcomes 

assessment  

• Improvement 

plan  

• Meeting 

minutes of 

department 

& college 

councils 

Program 

Director 

Department 

Council, 

College 

Curriculum 

Committee 

College Council University V. 

Presidency of 

Academic 

Affairs Vice 

presidency 

9th week from 

the start of the 

next academic 

year 

2-3 months 

from the start 

of the next 

academic year 

Closing 

Improvem

ent Plans 

(Courses) 

Improvement 

plan completion 

templates 

Course 

Coordinator 

Program 

Director 

College 

Curriculum 

Committee 

College 

Council 

Next semester duration 

Closing 

Improvem

ent Plans 

(Programs

) 

Improvement 

plan completion 

templates for 

academic 

programs 

Program 

Director 

Department 

Council 

College Council University 

Academic 

Affairs 

Curriculum 

Administratio

n 

Next academic year duration 
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Table 32: Annual Quality Assessment 

 

Semester  Annual Quality Assessment 

Annual requirements for quality practices in academic programs and the submission timeline for relevant sectors 

Deadline 

(Week) 

Requirement Submission Entity Receiving Entity Processing & Response 

Time 

 

 

 

 

 

 

    First  

Second Institutional follow-up (TI-114 model) Colleges Deanship for 
Development & Quality  

- 

Fourth • Approval minutes for previous 

semester course reports from 

department council 

• Approval minutes for field 

experience from college council 

Colleges University V. Presidency 
for Academic Affairs  

1-4 weeks from 
submission date 

Seventh • Previous year's program report 

• college council minutes 

• quality cycle closure report, and 

program improvement plan 

Colleges University V. Presidency 

for Academic Affairs  

1-7 weeks from 

submission date 
(depending on required 

modification level) 

Eighth Annual follow-up for university 

programs (TP-114 model) 

University Academic 

Affairs Vice presidency 

Deanship for 

Development & Quality  

- 

 

 

 

Second  

Second Launching Institutional surveys Deanship for 

Development & Quality  

 - 

Fourth Approval minutes for previous semester 

course reports 

Colleges University V. Presidency 

for Academic Affairs  

1-4 weeks from 

submission date 

Fourteenth   Institutional survey closure Deanship for 

Development & Quality  

 - 

Fifteenth   Institutional survey submission Deanship for 

Development & Quality  

Colleges - 

Sixteenth Program Operational plan 

implementation report 

  

Colleges University V. Presidency 

for Academic Affairs  

1-4 weeks from the start 

of the next academic 

year 

Research plan implementation report Colleges University V. Presidency 

for Graduate Studies & 

Scientific Research  

1-4 weeks from the start 

of the next academic 

year 

Community Service Plan 

Implementation Report 

Colleges University V. Presidency 

for Academic Affairs  

1-4 weeks from the start 

of the next academic 

year 
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Important templates and documents 

 

 

 

Sector Excellence Model 
 نموذج اجادة للقطاعات 

College Excellence Model 
 نموذج اجادة للكليات 

Internal Quality Guide 
 دليل الجودة الداخلي 

Institutional Performance Indicators Measurement Guide 
 مؤسسي -دليل قياس مؤشرات الأداء

Programmatic Performance Indicators Measurement Guide 
 برامجي -دليل قياس مؤشرات الأداء

Program Operational Plan Template 
 نموذج الخطة التشغيلية للبرنامج 

Program Specification Guideline 
 الدليل الارشادي لتوصيف البرنامج 

Course Specification Guideline 
 الدليل الارشادي لتوصيف المقرر

Program Report Guideline 
 الدليل الارشادي لتقرير البرنامج 

Course Report Guideline 
 الدليل الارشادي لتقرير المقرر

Field Experience Report Guideline 
 الدليل الارشادي لتقرير الخبرة الميدانية 

Self-Study Preparation Guideline 
  الدليل الارشادي لصياغة الدراسة الذاتية

Unified Saudi Classification Guide for Educational Levels and 

Specializations 

دليل التصنيف السعودي الموحد للمستويات 

 والتخصصات التعليمية 

Field Experience Description Guideline 
 الدليل الارشادي لتوصيف الخبرة الميدانية 

Program Accreditation Standards Practices Guidelines 
 أدلة ممارسات معايير الاعتماد البرامجي

Graduate Attributes Policy at Taibah University 
 سياسة خصائص الخريجين في جامعة طيبة 

NCAAA forms (Program Accreditation) 

أدلة مركز إعتماد بهيئة تقويم التعليم والتدريب  

 هنا   الخاصة بالاعتماد البرامجي

Institutional Guidelines 
 الادلة المؤسسية 

https://taibahuniv-my.sharepoint.com/:b:/g/personal/quality_taibahu_edu_sa/EbIivQ0TtbJKopSYnaSxWJoBLGnANH9GgX4F72h9ezW6Lg?e=cagM26
https://taibahuniv-my.sharepoint.com/:b:/g/personal/quality_taibahu_edu_sa/ESGacjkWA8ZKiCk_nKgktMsBRiPS5Dg4kJrKU2cwk_cHcA?e=5zsHka
https://taibahuniv-my.sharepoint.com/:b:/g/personal/quality_taibahu_edu_sa/EbDD3EufLm9HrkSb1CaV3xQBlX-1EKOxv-AoZr2CthMy3g?e=4WuDNA
https://taibahuniv-my.sharepoint.com/:b:/g/personal/quality_taibahu_edu_sa/ESR_VT3UW59EgZ7lb022wssBMwiiZQvr0a8JKLzmjn4WJQ?e=LzJxay
https://taibahuniv-my.sharepoint.com/:b:/g/personal/quality_taibahu_edu_sa/EU58rLlTkDJBg6DtLeqGg1ABRuT7yyhWJi8dzsTa_rzTMA?e=71qX3j
https://taibahuniv-my.sharepoint.com/:b:/g/personal/quality_taibahu_edu_sa/EcqkA6Gyk81Hgmo1s8M_LgkBMMgExSAmNqA79dufpIrL2w?e=1NiRxb
https://taibahuniv-my.sharepoint.com/:b:/g/personal/quality_taibahu_edu_sa/ESS13ciY1nhNq214QN7ooiMB_gsVAqYRDsQ6wHvZRsAliA?e=2kG4oO
https://taibahuniv-my.sharepoint.com/:b:/g/personal/quality_taibahu_edu_sa/ESLNqyYrh_dPkQbJXRuD4YIBlrMkH6ahXrNTeRxiihbeZg?e=0MheBC
https://taibahuniv-my.sharepoint.com/:b:/g/personal/quality_taibahu_edu_sa/EaoV72MYj8lCsBHpJvdJ8pgBr790Y2-vsiPQq_5hnA5Kag?e=URCiDd
https://taibahuniv-my.sharepoint.com/:b:/g/personal/quality_taibahu_edu_sa/Ee0TDenmht1JgXDfcDmsFsgBHieCNQhkEuM2I3oiA_105Q?e=MhyU15
https://taibahuniv-my.sharepoint.com/:b:/g/personal/quality_taibahu_edu_sa/EVORGPLAyYNKtvpCOd5_StMBL7HnKvapy6HDzrFSet_y-g?e=blExSq
https://taibahuniv-my.sharepoint.com/:b:/g/personal/quality_taibahu_edu_sa/EUesF3YP2b9NvnPTZ1IK3ZEBw_2Zccsjcdh87sxxvOjChg?e=sdBExH
https://www.taibahu.edu.sa/Pages/AR/DownloadCenter.aspx?SiteId=b27c83d5-a95e-4a4f-9f80-f10ff25fb1b5&FileId=b3ed7ff2-728c-45bb-b7a3-e290631a9882
https://www.taibahu.edu.sa/Pages/AR/DownloadCenter.aspx?SiteId=b27c83d5-a95e-4a4f-9f80-f10ff25fb1b5&FileId=b3ed7ff2-728c-45bb-b7a3-e290631a9882
https://www.taibahu.edu.sa/Pages/AR/DownloadCenter.aspx?SiteId=b27c83d5-a95e-4a4f-9f80-f10ff25fb1b5&FileId=48d25df4-1ee6-44a6-a4c4-51b4e2b1cdfa
https://www.taibahu.edu.sa/Pages/AR/DownloadCenter.aspx?SiteId=b27c83d5-a95e-4a4f-9f80-f10ff25fb1b5&FileId=d3fd7c17-ff53-4197-94e8-600183cbca60
https://www.taibahu.edu.sa/Pages/AR/DownloadCenter.aspx?SiteId=b27c83d5-a95e-4a4f-9f80-f10ff25fb1b5&FileId=6f0c4fbb-fbba-4214-8bde-91b1022dbfc0
https://etec.gov.sa/ar/service/accreditation/servicedocuments
https://taibahuniv-my.sharepoint.com/:f:/g/personal/quality_taibahu_edu_sa/EvPMEocHiIpAhHzTi4bBVncBdEHCIYggLX7LCMuLmNs7ew?e=NgV8hN

